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ABSTRACT

The initial stage of the canning industry, one of the typical Taiwan's traditional industries, can be traced to very early time, through

the starting period, the mature period and then the recessive competitions. The main reasons for the declining demand of the market

are the transformations of the patterns of consumption and the structure of population; besides, the high barricade of withdraw from

the market makes business transformations almost impossible. It turned out that the canning industry found itself in the plights of

over-supply. Later, with the threats of hard substitutes, the industry founds itself in an even worse situation and faced severe

competitions. The goal of the study is to figure out the reasons and the course of the industrial competitions of the industry., to offer

the industry a guideline of dealing with competitions from counterparts based on the case companies' experiences derived from the

competing environment , and to concern with the competitive trends of the canning industry in the future. The thesis aims at

contemplating the main criteria of industrial competitions, inducing the common competitive strategies the industry adopts and

understanding the key success factors of Taiwan's canning industry. The thesis adopts the method of case study as its approach by

implementing the surveys on the professionals. In the period of research, relevant theoretical literatures on the industry, the

competitive strategies and key success factors have been studied in order to design the questionnaires and the specifications in the

framework of research of interviews based on the industrial competitive structure, the strategies of competitive advantages and key

success factors in the framework of the research. The thesis concludes with the three main points as followed: (A). The main factors

influencing the industrial competition of the caning industry: 1. The suppliers' quality, punctuality of delivery, and capability of

supply. 2. The ability of bargaining, the volume of purchase and switching costs of buyers. 3. The differentiated products and unique

technology of the new enters. 4. The technology and innovation of products against substitutes and against the preference for

substitutes. 5. Numerous or well-matched competitors substantially-increased capacity of production, and customers' switching costs.

(B). The competitive strategies the canning industry adopts 1. To seek steady and low-priced suppliers. 2. To improve quality of

products. 3. To improve after-sell services. 4. To expand international markets. 5. To narrow down the lines to focus on certain

niche. (C). The key success factors of the canning industry. 1. Sound financial status. 2. Stable quality. 3. Improvements of the

qualities of products and service. 4. Technological Advantages. 5. Ability to remain excellent talents of technology and management.

6. To seek steady and low-priced suppliers.
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