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ABSTRACT
In Taiwan the way to feed the layer mostly still stay in small scope and traditional method, which is not fit in with the modern tide in
whole economic benefit and environment evaluate. Besides, the egg dealers controlled the market, the whole sales system hold back
the progress on egg production and marketing. Furthermore, after Taiwan entering to the WTO, the import tax for egg will be
dropped from 40% to 25% and reduce year by year, how to improve the egg quality and increase the international market is our key
point for the report. The way to make the research is combined “ Focus Group” and*® Experience Survey” , it confers with
technical transfer for Taiwan egg industries and new product develop, not only collect all the records and data, but also interview
with the practiced operator and professional manager in industries, government official and academic to search the first hand
information, as they are very experienced in the field, the conclusion for the interview can make up the deficiency on the documents.
This report put in use my own product — Sunny Eggs, to evaluate and analyze the case, brings up the process and essential
condition for how to change the farm products to be a commodity, apply Porter (Five Force Model) 1.potential mover 2.existent
competitor 3.negotiated power of the buyer 4.negotiated power of the supplier 5.substitute, the analysis prove that only thru
technical transfer and develop the new product, the egg industries in Taiwan can improve its image and create another high peak in
the business.

Keywords : technical transfer ; new product develop
Table of Contents

cooooooOoooOoOoOoooO0UoOooo0UoooOooOoUooOooO.iboooooOoO0OoooOooOoobooOoo
coobO.wOoOoOOOOOODOoOOUOODOOOODOOUOODCOOOwviODODOODOOOOODOOOODOOOO
OO00O00OviOODOOoOUO0o0OoOoUooooooooogobviiboOoOoOoOooOOooOOooOoobDooooooox
oooobooboooooboooooobooooooOxibbo obooooboooooDobooooobob1oOoo
gbooobgoobobooboobuoobaAabpbo0oooboobobobooboobuoobob 2000 bOoO0obOon
gooobgooboboboobs0obobooboboobooboobobooes0b 0obobbOo..0bo0ob.O
gooobgoor7oob0obooboobooboobooboo..70boboboobOoobOooboboOooboo.ao
oo obooobcASDoooboooboobo.avyoob obooboobooboooboobooxtogob obooo
ooooboobobbooboo3d40bo bobooboobobobobooobo.4b0bobooboobon
ooooboob.3e0000obooobooboobobooobo. 83000 oobboboooboobooboboo
oboo4000000000b000b00bobDboob . 49000 000000 OObOo0ObOobODbOobDO.e1IDOO
ooo0ob0o0obOoboboboooboobosMObDoO bDooboobobDoobDooboob 000 bD0o0obOon
OO0OSunnyEggs0 00O .71000 DOODOOOO0ODOOOOODOOOO.s0b00bOobObOoboooboobon
gooogs2000gobobooobooobooboobooos3ob bbb oobooboobUoD..es
oo ooobooboboooboooboob..s40ooboobobbooboobUooboboboo.°00O:OO
ooooooooooobooooobobooon..es

REFERENCES

0000001000090 00000000000000000000000000000O00O0OULODOoLOoL 20
gogo@ooooooooOooooOoooOooOo0oOoOoOOOOs300O173-21903.0000@%G OO OOOOOOOODOO
40000199700 o0ooooooooOooOooOoOoO0oOOoOOOOOOOOODOOOODOOD SO0OOMWODODOODO
OO00OO0OOOOCOCOOOOOODO1993080 041470 6.0 00O OOOOOOOOOOOOOODOOOODO
Oo0oOoOoOoOoOoOoOoOoOoOoOoOoOv7oOOO@eBOOOODOOODOOOOODODODOOODODODOODOOOODOOOOOOOOO
goOoOosOoOoOoOoOoOoOoOo@RUoooooooOooOoOoOOoO0O0O00O00OD0D0O0Oo0OoO@EOO)@OoOoOoooO20300
02040 072-91083-10500 .00 00O (1990 000000000 DOOO00OO0O0O0ODOOO0O0DOO0OO0DbOOODOODObOOODOOOO



1000001990 00 0000000000000 0000ODO16900 01996050 018-210 11.0000199)0 00000000
0000000000000 000000000o0000o0o0Doo000Do00ooDD 120000309400 0000000O0O
000000000000 0000000000000000000000000 BOODODODODOO@WYLOOODOOoDoOooon
O00000000000000000000000000 14.Thomas,Robert J.,(19950 0 0000000 OO OO0 O 1. Adrian
Slywotzky (1996), Value Migration : How to Think Several Moves Ahead of The Competition, The Pressident and Fellows of Havard College. 2.
Barnev, J.(1987), “ Technology Transfer : Examplde from Pakistan” , Multinational Business ,4(2), pp.18-26. 3. Booz, Allen, and
Hamilton,(1982), New Products Management for the 1980s,New York. 4. Chen,M.(1995), ” Technological Transfer to China” , Major rules and
issues, " International Journal Technology Management” Vol.10, Nos.7/8 ,pp. 747-756. 5. Cooper.R.G., and Kleinschmidt, E.J.,

" Benchmarking The Firm’ s Critical Success Factors in New Product Development ” , Journal of Product Innovation Managemet,Vol.12,Nov
1995,pp.374-391 6. Crawford, C. M.(1994), New Products Management, 4th Editions, Irwin. 7. Davidson W. H.(1993), Beyond re-engineering: the
three pfase of business transformation, IBM systems Journal, VVol.32, No.1, pp.65-79. 8. Gibbs, Anita(1997), “ Focus Groups” , Sociology
Research Update, Winter, Department of Sociology, University of Surrey, Guildford, England, http://www.soc.surrey.ac.uk/sru/SRU19.html 9.
Greenbaum, Thomas, L.(1998), “ The Handbook for Focus Group Research” , 2nd Edition, Sage Publications 10. Hartung, J.(1995),
Environment and animal health.In : Wathes, C.M. and D.R. Charles. (eds) Livestock Housing. CAB International, Wallingford, UK, pp.25-48. 11.
Henderson, R.M. and Clark, K.B.(2001), “ Architectural Innovation : Reconfiguration of Existing Product Technologies and the Failure of
Established Firms” ,by Burgelman et al, “ Strategic Management of Technology and Innovation” ,3rd ed,pp.448-455 12. Joyce Wycoff & Tim
Richardson(1995), Transformation Thinking, Berkley publishing Group. 13. Kleinsghmidt, E.J. ,and Cooper ,R.G.(1991),” The Impact of Product
Innovativeness on Performance” , Journal of Product Innovation Management, VVol.9,Nov ,pp.240-251. 14. Kotler, P(2000),” Marketing
management” , 10th Edition, Prentice Hall,pp. 467-468. 15. Lee, D.H.K., K. W.Robinson, N.T.M. Yeates, and M.I.R.Scott (1945), Poultry
husbandary in hot climates. Expeirmental Enquiries. Poultry Sci.24:pp.195-207. 16. Mansfield, E.(1975), “ International Technology Transfer:
Forms” , Journal of American Economic Association,Vol.68,No.2,May. 17. McDowell,R.E.( 1972), Improvement of Livestock Production in
Warm Climates.W.H.Freeman,San Fransisco,pp.110. 18. Satikarn ,M. (1981), “ Technology Transfer: A case Study” , Singapore University
Press. 19. Shaaaheen George T(1994), Approach to Transformation, Chief Executive, March ,pp.2-5. 20. Siegel,H.S.,and
L.N.Drury.1968.Physiological responses of chickens to variations in air temperature and velocity. Poultry Sci.47:pp.1120-1127. 21.
Whittow,G.C.(1965),Regulation of body temperature.In :Avian Physiology, 2ed Edition.P.D. Sturkie, ed., Comstock Publishing Assoc.,
Ithaca,pp.186. 22. Wilson, W.O., C.F.Kelley, R.T.Lorenzen, and A.E. Woodard. (1957),Effect of wind on growth of fryers after two weeks of
age.Poultry Sci.36:pp.978-984.



