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ABSTRACT

Because of the change of the entire economic environment, companies appear rapidly, but it is difficult to adjust human structure,

which consequently results to the disequilibrium between human supply and demand. For the equilibrium between human supply

and demand, companies must adopt related human policies to achieve the goal of production. But a company implements the policy

in practice, human employment and adjustment policy always can’t keep pace with the growth and change of the production

target. For this reason, my study, based on the tool of system dynamics, develops the system model of the corporate employment

policy generally. Moreover, by taking scenario simulation of overtime, increase employees ratio, reduce evaluate labor output, and

decrease labor leave office, the analysis shows how the corporate policy of human employment influences on achieving production

target. The result indicates that single policy can’t achieve production target in modeling, and if the various policies and human

employment are adopted wisely, they will show a great influence on production target regarding to the growth of business. Besides,

the corporate often ignores the aging chain which brings about chain reaction, so when it establishes human employment policy, the

policy not only exceeds the proper limits but also results in a phenomenon of “fixes that fail”. Eventually, it turns out that

employment over labor, more underproduction, labor cost rise and more labor leave office. Key Words：System Dynamics, System

Thinking, The Policy of Human Employment and Adjustment
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