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ABSTRACT
If the financial institution accumulated too much non-performing loan, the asset fluid and the profiting capability will be seriously
influenced, and the bank will fail to keep operating. The finance crisis will happen if the condition keeps going on. In order to
improve this condition, the government passed Financial Institutions Consolidation on November 24th, 2000. It stipulated that the
bad debts of financial institutions could be handled by asset management corporation. The main purpose is to reduce
non-performing loan ratio and to keep bank’ s conditions well. Total non-performing loan ratio has kept reducing since 2002. The
main reason is that the banks actively collect the non-performing loan and sell out bad loans to asset management corporation.
Obviously, the collection of non-performing loan shows an enormous commerce opportunity. This research is to confer the
operating modes of asset management corporation in Taiwan by the collation and analysis to the secondary data of the experience to
handle non-performing loan in foreign asset management corporations. Furthermore, it contains the interviews to three asset
management corporations in Taiwan, and addresses the conclusion and suggestion through the strategic analysis.
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