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ABSTRACT
The higher-education institutes in Taiwan have been massively set up and reorganized in the recent decade. However, it has been an
urgent need for private secondary schools to create the superiority and promote its competitiveness. The study applied the Balanced
Scorecard which is designed by Kaplan and Norton to blueprint a complete and efficient set of management structure for private
Da-yeh University to dissolve the predicament when the case school faces transition and competition. This study extensively
reviewed the international academic literature and related documents concerning non-profit organizations, higher education
institutes and the Balanced Scorecard. Twenty-nine participants including high-level executives, teaching and administrative staffs
and students were interviewed. After analyzing the data, this study also drew up a feasible strategy of promoting the performance of
operation for the case school. All of the specific elaborations of the relevant findings have been documented in the study and briefly
concluded as follows: 1.The current evaluation for the performance of the case school is lack of an efficient entire assessment system
due to the fact that it fails to be integrated with the remunerative system of rewards and penalties and its long-term strategy goals.
2.The Balanced Scorecard point method helps make the current evaluation system of the case school become more concrete and
complete. 3.The application of Balanced Scorecard can promptly integrate manpower and material resources and assist in solving
the problems encountered by the case school as well as attaining the goals. 4. Through the basic structure offered by the Balanced
Scorecard to describe and present strategy, it can be efficiently transmitted into concrete goals and actions to enhance the
effectiveness of implementation as well as long-term and short-term goals simultaneously. 5.A private institute is far more suitable to
use the Balanced Scorecard than a profit organization. 6.Making use of the Balanced Scorecard to analyze the case school can
obtain the most representative key performance indicator in each perspective. They are “ the recruitment of outstanding teachers”
in the Customer Perspective; “ the degree of controlling in teaching quality” in the Internal Business Perspective; “ the degree that
teaching and administrative staffs pay attention to group performance” in the Innovation and Learning Perspective; “ the
enrollment of students” in the Financial Perspective. This study appears that this case school has been well-operated and is seeking
for its long-term development in steadiness. It is expectable to recreate the peak of growth if this case school can efficiently apply the
Balanced Scorecard in pinpointing the drawbacks, remedying and strengthening the performance of the school. In addition, it will be
a superior institute which is paid more attention, and value among numerous private institutes. Keywords: Balanced Scorecard,
Non-Profit Organization, Higher Education, Operation Performance, Performance Indicator.
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