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ABSTRACT
THE MEDIA CAN SERVE BOTH POSITIVE AND NEGATIVE FUNCTIONS. HOWEVER, REPORTS CONCERNING
POLICE UNITS IN THE MEDIA FEATURE FAR MORE NEGATIVE REPORTS THEN POSITIVE. THE MEDIA HAS
THE AUTHORITY AND RESPONSIBILITY TO REPORT ON EVENTS, HOWEVER, THOSE REPORTED ON ALSO
HAVE THE RIGHT TO NOT BE MIS-REPORTED ON AND HURT AS A RESULT. POLICE SPEND THEIR HOURS
PROTECTING THE PEOPLE'S LIVES, VALUABLES, AND PROPERTY. WHEN THE MEDIA COMES ALONG, PICKS
UP, AND SPINS A STORY CONCERNING A POLICE CASE, IT BECOMES VERY EASY TO NEGATIVELY SHAPE
THE PUBLIC'S PERCEPTION OF THE POLICE HURTING THE TRUST PEOPLE HAVE IN THE POLICE AND
NEGATING THE MANY HOURS OF GOODWILL THE POLICE HAVE ESTABLISHED IN THEIR TIRELESS
EFFORTS TO PROTECT SOCIETY. WHEN DEALING WITH NEWS INVOLVING REPORTS ON POLICE MATTERS,
THE MEDIA TENDS TO AN TAKE IN-DEPTH APPROACH, MEANING THEY REPORT EVERY DETAIL POSSIBLE.
THEREFORE IN THE FUTURE, HOW POLICE UNITS PREDICT AND CONTROL THE CONTENT OF MEDIA
REPORTS, AND HOW THEY CAN TAKE PREVENTIVE AND PROPER STEPS IN TIME TO PROTECT
THEMSELVES IS A TOPIC WORTHY OF ATTENTION AND DISCUSSION. OUR RESEARCH INCLUDES
DISCUSSION OF ARTICLES, INTERVIEWS, AND CASE STUDY METHODS TO ILLUMINATE HOW THE
LEADERSHIP LEVEL OF POLICE UNITS, WHEN CONFRONT WITH THESE ISSUES, APPLY PROPER STRATEGIES
CONCERNING VARIOUS CRISIS SCENARIOS AND HOW THEY CAN SUCCESSFULLY HANDLE THESE TYPES OF
EMERGENCIES. THE HOPE IS TO FURTHER PROVIDE POLICE UNITS' "MEDIA CRISIS" POSSIBLE RESPONSES
WITH APPROPRIATE RECOMMENDATIONS AND ADVICE, WITH CRISIS MANAGEMENT AS A REFERENCE.
OUR RESEARCH HAS DISCOVERED THAT IN REGARDS TO HAVING A SYSTEM IN PLACE TO HANDLE MEDIA
CRISIS MANAGEMENT, THE TAIPEI CITY POLICE DEPARTMENT IS RELATIVELY WEAK IN THE FOLLOWING
AREAS: 1.NO CRISIS MANAGEMENT DATA-BASE HAS BEEN ESTABLISHED. 2.NO CRISIS MANAGEMENT
TRAINING HAS BEEN HELD BY RELATIVE UNITS. 3.NO CRISIS DRILL HAS BEEN CONDUCTED BY THE CRISIS
MANAGEMENT UNIT. 4NO MEDIA MONITORING SYSTEM IS IN PLACE.
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