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ABSTRACT

When facing the coming low profit era and the competition of international market, Taiwanese industries need to think about the

conterplots for surviving and long-term deploitation. These years, the concept of protect our environment is getting appreciated. It is

not easy to get the land in Taiwan. Moreover, comparing the direct and indirect labor and producing cost is getting higher in

Taiwan，march to Main-land China is an orientation for the following reasons: the lower cost of the rent and factories lands;

affluence of low-paid human resource，the same language。This study is based on the example of LED industry, by using the

Qualitative Analysis, interviewing three representative LED companies and the professional investors and proprietors. The interview

is focus on the five aspects of prduce,sales, labor，develop, and profit,and anticipating to achieve the following studying goals:

1.Compare the difference of Taiwanese investors in China and Taiwan. 2.Study the strengths and weakness of Taiwanese investors.

3.From the conclusions of stenghths and weakness analysis, provide the most efficent advices for the Taiwanese businessman who

already invested or is going to invest in China,and give the follow-up cultivators the relative and multi- dimentional suggestions
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