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ABSTRACT
The development of early childhood education can be divided into two time periods. The time before establishing day care center,
working parents would most often rely on family members to take care their kids. But after 1955 with the rule of law published local
communities or churches began to accommodate the youngsters by changing certain amount of fee. Thereafter, the so-called
kindergarten has been received public attention in 2004 with the law passed in the government; Colleges of higher education begin
opening the door for nourishing potential educators who are interested in early childhood education. Needless to say, education is a
longitudinal enterprise and early education is the foundation laid for education of higher level for years to come. This study is aimed
to examining the following areas: (1) external environment of early education, (2) internal environment of early education, (3) Key
success factors, and (4) future environment development. The research is taken to be a case study confined in the area of Da-Tsuen
village and vicinity where kindergarten managers and associated staff members are interviewed. Listed below are 12 major key
success strength of factor: (1) strength of equipment, (2) Teaching quality, (3) location, (4) market position and segmentation, (5) total
quality management, (6) enterprise image, (7) employee satisfaction, (8) parents satisfaction, (9) management ideology or concept, (10)
professional knowledge, (11) service attitude, and (12) Professional skill of Principle.
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