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ABSTRACT
Notwithstanding that the development of cold cathode fluorescent lamp (CCFL) in Taiwan has had a 12-year history, yet the low
equipment cost but a high processing technology threshold has resulted in a total of five local manufacturers involving in the
production process. While prior to 1998, as 95% strong of all CCFL key components required by the local midstream and
downstream producers are relying on imports, in light of which, the government has actively prompted upstream technological R&D
that would help to grapple key upstream component technology and instill a comprehensive industry structure. Through the united
efforts from all sectors over a long period of time, an array of CCFL production techniques have been developed gradually, buoying
the upstream industry to a thriving development, with drastically improved production output and acceptance ratios, and excelling
the CCFL products to become indispensable key components for charge-coupled devices (CCD) and LCD backlight source.
Presently, Taiwan’ s CCFL industry boasts a comprehensive structure, with steadfastly expanding competitiveness, and is believed
to play an important role in the CCFL industries worldwide. Yet with new local producers that jump on the wagon at the onset of
2000, driving the market competition to become ever fierce, the overall industry has now entered a revamping stage. With that, the
study has attempted to discern through CCFL industry analysis and individual producers’ evolvement of their competitive
advantages and strategic development to examine how the producers are able to instill a competitive edge amid the fiercely
competitive environment, develop strategic focus on countermeasure, and be able to quickly adopt strategic adjustments that would
help them secure a sound footing and stay strong amid the competitive race. The research consequence are concluded as following:
1. Generalized the long-term competitive advantages, strategic progress and risk evaluation from case studies as further reference. 2.
Offered opinions for domestic firms to enhance global competitive industrial advantages.
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