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ABSTRACT

Human resources are the most important and intangible resources in the organization.” has been proved in numerous cases in

today’s society filled with knowledgeable economies. In the enterprises, if you can not cultivate an outstanding organizational

culture, or keep excellent employees who are working for their enterprise , the progress of enterprises will encounter hindrances and

difficulties；Oppositely, if enterprises could cultivate suitable circumstances, the enterprises could keep excellent employee by the

culture. By the same rule, employees are the most important resources in the enterprises, how to make employees fulfilled with their

treatments and keep them from turnover is a very interesting topic which is worthy of deeper research. The following is the

description for the incentive of this thesis. This researcher’s samples are all the employees serving in the Ministry of National

Defence. The writer has made the research into three categories- organizational culture, organizational behavior and work

satisfactory and work altitude, and presented with 9 premises sifted from 15 premises in the questionnaire. The questionnaire, for 13

testees who are the current or turnover employees, includes the questions of job dissatisfaction and the correlation of organization

and the reasons of turnover are also discussed in the research. The result of this research shows that the organizational culture, and

organizational behavior are positive correlation to the leadership, employees’ altitude, and working circumstances. They are also

the key factors of the reason for the high rate of turnover employees. Based on this, ROC military should get the military culture and

employee culture melted effectively to enhance the current quality of working circumstances, furthermore, from the process of

melting cultures ROC military could reach a new organizational culture of National Defense.
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