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ABSTRACT
To fulfill the war preparation requirement before World War 11, the demand for various caliber size of ammunitions were increased
significantly. During that time, the production capability of government owned military factories (arsenal) were desperately low and
not enough to meet battlefield requirement, which forced the government to make further investment by building new ammunition
factories. But for cost saving consideration, the investment pattern government used was to mandate the qualified civilian contractor
to manage and operate the factory on government’ s behalf after completion of the infrastructure which includes the land,
production equipment/machine tool and other peripheral installations. And to supervise and control the contract assigned to the
civilian operated factory was the main role that the government could be played in this situation. This was what the Government
Own, Civilian Operated pattern (GoCo) derived from. The main purpose to promote the GoCo case by Ministry of National
Defense is trying to bring the modern business management concept as applied in most private industries to the government factory
and it is also MND’ s expectation not only to improve government factory’ s production capability, the introducing of the latest
production technology and management techniques can also effectively scale down the requirements for defense budget. If it proves
asuccess, then it’ s a win, win case to both MND and the private industry. The scope of study of this particular case is the
Ammunition Disposal Center (ADC), a military demilitarization facility located at Southern part of Taiwan. The main purpose of
this feasibility study is to evaluate at what manner, pattern and condition that ADC can be contracted to private industry for
operation? After information collection, survey, cost analysis, and analysis made by non-quantitative factor weighting proposition
and matrix comparison of SWOT, the result reflects that the ADC GoCo case is an one way track, it is necessary by using the same
manner as applied in current US Military GoCo case to have the ADC mandated to the private sector for operation. And the success
of the case will definitely make ADC’ s ammunition disposal to be a highly efficient and system landmark in this field. Further more,
the management experience and technology resources brought in by the private industry will also provide additional long range
vision in the ammunition disposal market which will attract those well experienced retired specialists in the ammunition disposal field
before coming back to contribute their expertise to serve the country. Key Words[] Military Factory,Government Owned
Contractor Operated Ammunition Disposal Center(A.D.C),SWOT analysis
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