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ABSTRACT
Recently, the development of domestic affiliation system chain operations and its management know-how have been achieving
significant progress, but in the area of the system application integrity and the intellectual contents, there are still spaces for
development. The affiliation chain, developed by the Consultancy business, belongs to the highest level of intellectual management
application industry. Therefore, for Enterprises or Consultancy business, persisting in the development of the management
know-how is the essential key for growing management and the cultivation of the core of competition power. This research has
adopted the specific case analyzing method, which is based on bibliographic theory, attempts to deep study the intellectual
application chain method of affiliated Enterprises and the individual case of a company that successfully operates the theoretical
management system, shown in this thesis. In the same time, this research will sum up its application pattern, in order to make the
Enterprise and Consultancy business to engage in the intellectual management with more effectiveness. This research has discovered
the followings: The Enterprise must value the core of competition superiority and use the intellectual management mechanism, such
as affiliation system and knowledge management. With the exception of external factors and customer or competitor factors that
cause constant renewal, the manager’ s spontaneous intents to make improvements also become the motive for a constant
application of intellectual management. In addition, this research also discovered that inside Enterprises there is specialized structure
mechanism, which creates the resolution method for problems. This mechanism establishes, stores, shares and renews the intellectual
creation, stimulating the inner knowledge to emerge and smoothly becoming the outer knowledge, enabling to put it in words and
applying on complete training and education programs, job argument plans, improvement proposals and rewarding systems, plus the
ability to execute manager’ s improvements intentions that urges Enterprises to apply the knowledge management to master the
evolution of social tendency and satisfy customer’ s needs. It was also discovered that in Enterprises, it' s not very common to find
systematized application and rules of knowledge management. According to the facts above, this research discovered and concluded
the knowledge application pattern used by Consultancy business during the development of the affiliation chains. This research also
hopes to provide some references of knowledge application for similar kinds of Enterprises.
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