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ABSTRACT
In 1968, the U.S. Military PPBSO Planning Programming And Budgeting System[] system served as a reference for the framework
of Taiwan military strategy planning, project actions and budget preparation (budget Draw-Up) and a formal procedure of military
development planning. In general, it is very unlikely for a budget to pleasure everyone. An allocation of the limited resource of
military defense to the appropriate requirement is helpful. Precise and follow-up management systems to have a quality-like,
schedule-like and budget-like purpose are imperative. The military PPBS system was designed to meet the requirements above. After
running for more than 30 years, the PPBS in Taiwan seems to be inflexible and unable to meet the requirements of war and
associated warfare in rapidly changing IW age. Thus, this research applies the conception of TQM on Information Warfare Project
Management. We not only probe the PPBS system into current military system but also take the limitation and impact on operation
requirement of information warfare into consideration. If the conception of TQM is introduced and the concrete action of project
management can be fulfilled, the positive advantage of whole military strength can be expected. In addition, this paper will be
helpful to future specialized fields development.
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