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ABSTRACT
Many industries competitive situations change rapidly due to the present banking liberalizations, internationalization and
economical variations. These new competitive circumstances are composed of many factors. Information technology ITO
developments, high-speedy technology transitions and global diverse liberalizations change the external circumstances of banking
policies, marketing developments and business conditions deeply. This research intends to share analytical results with successful
strategies of Taiwan Citibank in a viewpoint of competitive strategies and innovations. This research illustrates how Taiwan
CitiBank makes strategies of its distinguishable features and diverse marketing positions to maintain its outstanding management
accomplishments in varied banking environments. This research also tries to explain Taiwan’ s banking industrial conditions. Hope
this research could be a reference to Taiwan’ s banking field when they make management strategies in varied environments. And
expects to emphasize the importance of management strategies and increase the applied valuations for banking fields.
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