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ABSTRACT

Although the economic recession has been involved around the world recently, after Taiwan joined WTO (World Trade

Organization), there are many local suppliers and exporters who were injured by impact. But water treatment industry business are

still good enough in one of better industries, this is because of the pollutions of water & environment, and Taiwanese living standard

have been upgrading and paying much attention to their health. The water treatment business is become more and more

prosperous, but it is also too competitive in this field. There are many new competitors enter this field, most of them are from

Taiwan and China. Who is one of the water treatment fields, we should concern with how to break away from competition and to be

the winner in the world, unless expedite to research and develop new products, and reduce product and management cost, upgrade

product quality. It is more important that how enterpriser to adapt one to circumstances, allocate resoure well and adjust

management strategy. By using case methodology and field observation to collect data in this research, make sure what is current

management situation and success key factor (SKF) of the firm.
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