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ABSTRACT
Although the economic recession has been involved around the world recently, after Taiwan joined WTO (World Trade
Organization), there are many local suppliers and exporters who were injured by impact. But water treatment industry business are
still good enough in one of better industries, this is because of the pollutions of water & environment, and Taiwanese living standard
have been upgrading and paying much attention to their health. The water treatment business is become more and more
prosperous, but it is also too competitive in this field. There are many new competitors enter this field, most of them are from
Taiwan and China. Who is one of the water treatment fields, we should concern with how to break away from competition and to be
the winner in the world, unless expedite to research and develop new products, and reduce product and management cost, upgrade
product quality. It is more important that how enterpriser to adapt one to circumstances, allocate resoure well and adjust
management strategy. By using case methodology and field observation to collect data in this research, make sure what is current
management situation and success key factor (SKF) of the firm.

Keywords : Water Treatment IndustrialC] Management Strategy[] Competitive Advantage[] SKF

Table of Contents

D000 000 0000 - v OO0 -mmmme- vi O 0 ---mmmmmem- iX O O -=--mmmemmme Xii O O 0O ===--------- xiv O O

O —---mmmeemee xviO OO OO0 ----mmmme- 111000000 0 ---m--mmmm- 212000 0 ------mm--- 3130000 ------m--- 41400
00O ------mm---- 5000 0000 ------------ 8210000 ------------ 82200000 ------------ 1723000000 ---------- 290
00 0000 ---------—-- 333.10000 ------------ 34320000 ------------ 35330000 ------------ 38340000 ------------ 40
D00 000000 - 424100000000000 ----------- 4242000000000 - 58430000
000 - 6844000000 ------------ 71000 0000 - 7651000000 ------------ 785200000
O —---mmmeeeee 95530 0000000000 ------------ 9754000000000 (M0000)-—--------- 98550 0000SWOT
O 0O ------mmm-- 102000 00000 --mm-mmmn 1126.1 0 O ------------ 1126.2 0 O ------------ 115000 0 -=---------- 118

REFERENCES

0000 1000000198700 000000000000000D0000 200001950 00000000000000000
0300000001900 000000 40000019400 00000000000000000000000O00DOOO0O0O
O0p. 10 50000019900 00000000000000000000 60000020010 00000000000000O0
0000 7000002003000 00000000-000000) 000000000000 800001990 000000000
0000000000000 000000000000 0000000000000000 9.0000 00020010 0 Michael E.
Porter0 000000000 O0D00OO0O0OO0ODO 10000019980 0000000000000000 11.000019800000
O0000000000000000000 120000019980 0 Michael E.Porter0 0000000000 OOOOODOD 13.000
019870000 00000000ppl14-1160 00000 1400000198700 0000000000000 000O0O0OO0O 15.0
oogz0400000000000000000000-000 00000000000000000 16.000020030000000
O0000o0oooooOgITIsO 17000020030 0000ICO0 00000000000 0O0O0O0OFOD DOO0ODOOOOOOOO
Jddddoooo0owso0oodddddd0oooooooooooooODz200201101700 10.000020040 00000000
OO000-0AO0D0D00O000O00020000020000000000000000000000001TISO 21.00002002000
oOooowToOOOO0OOoO00DoOOO00DO0O0-0CcO0000DD0O0oOoOO 2wQA20000000000 OO00ODO 1.Aaker,
David A. (2001), "Strategic Market Management", 6th ed., New York, John Wiley & Sons, Inc. 2.Ansoff, H.I., "Corporate Strategy”, 1965, New
York: McGraw-Hill Press. 3.Andrew, C. Boyten & Robert W. Zmud, "An Assessment of Critical Success Factor"”, Sloan Management Review,
Summer 1984. 4.Barney, Jay B, " Types of Competition and The Theory of Strategy : Toward An Integrative Framework," Academy of
Management Review, 1986, V11n4, Oct., p.791-800. 5.Barry Berman and Joel R. Evans, "Retail Management: A Strategic Approach” , 6th ed.,
Prentice- Hall, 1995. 6.Chandler, A. D. Jr., "Strategy and Structure", 1962, Cambridge, Mass: M. I. T. Press. 7.Collis, D. J. and Montgomery C.



A., 1997, "Corporate Strategy : Resources and The Scope of The Firm", Irwin, Chicago. 8.Glueck, W.F., Jauch, & Lawrence, R, "Business Policy
and Strategic Management", New York: McGraw-Hill, 1989. 9.Hall, R., "The Strategic Analysis of Intangible Resource", Strategic Management
Journal, 13(2), Feb.1992, pp.135-144. 10.Harvey, Don, Strategic Management, 1982, Bell and Howell Company Press. 11.National Consumer
Water Quality Survey (2001) pp3-12. 12.Steiner, G.A., and Miner, J.B., 1977, "Management Policy and Strategy: Text, Readings and Cases", New
York: Mc-Millan. 13.Statistical & Market Data, 1999, pp27. 14.Treasury, 1983, "International Competitiveness”, Economic Progress Report, no.
158 , July 1983, pp.103-124. 15.Tony Pagliaro, 19990 Statistical & Market Datald Water quality Association.



