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ABSTRACT

The purpose of "chain" and "join alliance" of franchise chain is to promote the achievement of the organization to obtain profit.

With fine organizational achievement, the enterprise can then run and sustain the business. Even in recession, it can stand still and

prosper. The cohesion, one of the essential factors, affects organizational achievement. However, there is not any research of chain

store franchise in Taiwan. This research focuses more on factors that will affect cohesion. Organizations can obtain ways to reinforce

cohesion according to these factors. There should be no difference between professions about factors that affect cohesion. Therefore,

cohesion can be applied to various walks of life, which is different from franchise chain. Consequently, this study can sever as a

reference to business other than chain store franchise. The key points of this study are as following: 1. The channel of the

communication is unimpeded and good interaction will create strong cohesion. 2. The image of headquarter is good and well

known, and strong cohesion between chain stores. 3. The cohesion of regular chain is stronger than franchise chain. 4. Business

which adopts POS and EOS information system has strong cohesion. 5. The implementation of educational training and accordance

of action will fortify the cohesion. 6. The number of franchise chain has no correlation with the strength of the cohesion. 7. The

economic prosperity does not have great correlation with the cohesion between franchise chains. 8. If the entry of the competitors

will increase the crisis consciousness, it will probably help the cohesion between franchise chain. 9. The managing achievement will

be superior if the cohesion is strong.
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