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ABSTRACT

It is true that public owned enterprises should take nation's economics, public wellfare into consideration. After entering WTO,

global competition is seen to be more severe than ever. Consequently , public owned enterprises have faced unprecedented

competition Public owned enterprises is now in the process of being transmitted to privatization. The present study take a serious

evaluation on Taiwan Life Insurance Company regading employees' attitude concerning organization strategy , structure and

management change if it is to be turned over from public owned to private owned business﹒Specifically , the study is to look into

the followings: 1.How employees' attitudes are with respect to organization strategy before and after transmittal occurs. 2. How

employees' attitudes are in the aspect of organization structure before and after transmittal occurs. 3. How employees' attitudes are

regenerated arrangement change before and after transmittal occurs. 4.The study shall make suggestions to management authority

as to future management policy making with the findings found herein.
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