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ABSTRACT

To meet the future competition demand under multiple pressures such as insufficient budget and manpower reduction, the most

important issues for logistics at present are to precisely deal with component needs and to control stock as well as to reduce the cost

of investment, and to avoid from the accumulation of fund and avoid from the waste of storage space. Therefore, the revolution work

for logistics should focus on the planning, reformation, and transformation of the operation procedure and on the set-up of the

information system framework. There will be problems if every member of every level in the push mode of the current supply chain

system only cares about one’s own stock satisfaction. Given that, the number of stock will be growing in order to meet various

demands. As a result, too much stock will lessen the competition advantage as consequences. Excepting the concern of the stock

problem, the lack of communication among all the members can also be harmful to both the whole system and the members. In the

real network of the supply chain, it is not only one hero to take all the credit. In other words, push mode may be sufficient under

some circumstances while pull mode can perform a better job under other circumstances. This research adopts the ideas of risk

pooling, business process modelling to build up a set of conceptual module of supply chain in order to prove the fact that under

different circumstances, by changing the portion of the use of push and pull modes, the result can be surprising. In conclusion, we

are able to better facilitate the supply chain system by combining or adjusting various modes and we are able to make the system

more practical.
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