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ABSTRACT

Construction engineering is the art of utilizing natural resources to benefit mankind. Although crisis management in manufacturing

enterprises may face similar variation of problems in any era, the answer is definitely not quite the same. The system of crisis

management in manufacturing enterprises ought to be as responsive as a human's nervous system in order to demonstrate

outstanding competitive advantage. However, as time and space change, manufacturing enterprises, led by high-technology

industries, are no longer easy to manage as they used to be. The primary business source of manufacturing enterprises is outsourcing

projects from public sectors and private engineering firms. Most managers in traditional manufacturing enterprises are facing urgent

crisis of survival caused by extreme limitation of performance in manufacturing enterprises, fluctuation of consumer's concept of

value, scarcity of selecting optimized timing for competitiveness, generation turnover, and wide spread application of e-commerce.

The function and flexibility of crisis management will be the rope and ladder to a new threshold in reconstructing manufacturing

enterprises out of a shrinkage age. In the past several decades, the rise and fall of manufacturing enterprises have shown that

management system and the crisis mechanism are the necessary conditions of survival to manufacturing enterprises.
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