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ABSTRACT
ABSTRACT The principal of this research is confer to the key success factorst] KSFs[ of furniture stores. This research intends to
explore the KSFs of furniture stores with the outstanding accomplishments of ASE Design Center in the case study method. Hope
the factors of this research could be an important reference to the management strategies of furniture stores and could ascend the
applied value of these factors directly. Some KSFs were obtained after completing this case study 00 The sale abilities [ The factor
of marketingd Superior sales clerks [0 The factor of HRO The location in the malld) The factor of locationd The hard brands and
productsC] The factor of brand O Furniture stores could keep themselves successful in steady foundations if they conform to develop
the above four factors of core resources. Key Words : furniture, retail, strategy, key success factors
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