Study of the Present Management Situation and Competitive of the Magnesium Alloy Die
Casting Industry in Taiwan

goougon

E-mail: 9403676 @mail.dyu.edu.tw

ABSTRACT
Magnesium alloy die casting industry of Taiwan begins with 1989, from 1996 to 2000 nearly established in more than 30 companies,
invested in more than 200 sets of equipment die casting. Mostly mainly product outer cover of 3C products, Use the most extensive
magnesium alloy automobile parts to still seldom keep in touch as for the whole world. So, because the products are excessively
centralized , and cause the great competition. This research is through the reviews and studying of relevant literature, Visit the
experts and scholars and case study, to study the competition states and management state of integrated environment magnesium
alloy die casting industry of Taiwan in recent years. Because of the magnesium alloy die casting industry of Taiwan , are mostly
producing products thin shell structure one of 3C mainly. In developing the big-type structure one of the automobile motorcycle
spare parts, to it the manufacturing technology ability and equipment does still scarce. Most companies are following his customers,
for the consideration of the cost and markets, go to China'*'s Mainland to set up the factory successively , in order to supply nearby.
And, faced up to China""'s Mainland actively put into the research and development of the magnesium alloy products and the
situations of the manufacture ranks , may be seriously influence the development in the future of die casting industry of magnesium
alloy in Taiwan. This research used Porter five strength analysis and SWOT analysis, look for the manage problem faced and
influence the main factor for the industry competes.,as to magnesium alloy die casting industry of Taiwan. And Generalize a
conclusion from the competitive strategy type, the factor of key to success , and industry'"*'s main competitiveness , offer of the
industry to manage improved reference, as to magnesium alloy die casting industry of Taiwan. And study the discovery in the
question, offer the suggestions of the government and industry*"''s development of the magnesium alloy die casting, and to the
suggestion studying in the future.

Keywords : Magnesium alloy ; Die casting ; Competitiveness ; Competitive strategy ; Key succeeds factor

Table of Contents
oooood 1110000 11.2
oood 4130000 514000
O 6141000000 61420000000000
O 614300 0000000000000000 ----- 61440000000000
O 6145000000000000000 ------mm-mmm-- 715000
O 700000000 92100000
ooooog 9211000000 92120000000
0 102200000000000 112210000
0 1122200000 1723 0000000000000
[ =mmmmmmmmm e 2023.100000000000 20232000000
0 262330 000000000 332400000
O Jro0ooooon 3931000
O 3931100000 39312000000
O 39313. 000000 4032000
O 41321. 000000 41322.000000000
oo 41323.000000 4133000
O A200000000000000000 43410000
ood 4341100000000 4341200000000
O 4642000000000000 0 ---m--mm-mmmmm- 474210 00000000 47
422000000000 49430 0000000000000 0 ----m-mmmm-- 544400000000
oood 54441000000000000 ---m--mmmmmmmmmemmmes 544420000003CO00000O0O

[ — 564.4300000000000 0 -rmrmrmemmrmememees 5944400000000000 0 --rmrmrmrmemememenes 67 4.4.5



O000D000D000000 0 -mmmmmmmmmeem- 70450000000008SWOTO O -=-=-mmmmmmmmm- 764510

O (Strenghts) 76 4.5.2 0 O (Weakness) 774530

O (Opportunities) 77 454 0 O (Threats) 7000000000000
u 7951000000 719520 00000000000000

[ 815210000000 825220000000 835.2.3
goooon 8552400000 87525000000

O 8852600 89530 0000000000

O 915310 00000000 9153200000000

O 935330 00000000 965.340

O 8540000000000 00000O ----mmmmmmmmmm- 101000 0000

0 102110000000 102111000

0 1021120000 105120000

0 1071210000 1071220 000000000
O e 107123000000 1091240000000

0 1090000 1100

0 117000 0110000 8
021000000 13022000000

O 180230000000000 210240000
od 25025000000000 2602600
ooo 20027000000 30028
Hill&JonesO O OO DO OODOO 30029000000000O00O00 32
g2100000000000O 34021100000

0 02120 000000000 38041000
gooooooooooo 45042000000000 470430
gooooo 4804400000000000 52
g45003cCcO000Oooooooon 560460 000000000

O 5704700000000000 5004800000000
goooooo 6004900 000000000 OOOOO 61 0 4.10 1998?2001
OBMWOOOOOOOOODOODOOOD--610411BMW320i00 00000000 620412000
gooooOooooooo 6704300 0000000000000 6704.14
20010 00000000000 680 4.1520020 D00 O0OOOOOOO 69 0 4.16
goooooOooooo 72000 02100000000000000

0 160220000000000 9023000000000

0 22024000000 2302500000

O 310310000000000 40 0 4.1 20030
O000000000000000 - 43042000000000000 4404300
O00000000000000Q0 —mmmmmmmmmmmen 5004400000000000000 51045
O00000000000000000Q0 --mmm-——— 5104600 000000000000000000 ===m=mmmmmm- 52
U4700NBOOOSUOOOONO 5704800 0000000000000 60
04920010 BMWOODOODOOO0O0ODONO O ---mmmmmmmmmmmmm- 6204100 000000000 63
O41INBOUOOOOODODODOOOOOQ O mmmmmmmmmmmmmmmees 6404120 003CO000OODOO0O0O0OOOODOO ----—--- 65
041300 0000000000000 68 0414000000000 74
051000000 8o 0520000000000 82
0530000000000 8405400000000

O 8605500000000 87056000000
oooo 8005700 000000000000000 DO ----mmmmmmmmmeee- 900580000
I B B 9205900 00000000000000 0 --mmmmmmmmmmmmmmmm 94 0 5.100
N R —— 97051100 0000000000000O0 98
0512000000000000000 100

REFERENCES

OO00b00O0 1000 oooooo.booobD 20000 OOo0OoDbO0ooobOooooDOboOooDOoO



000000000O0DbO03.00b0Rooy)yoobooo:oboobodb 400b0RoOO))DObOOOOODODOD-O0ODODOO
000000000000 DO0DO000000D000000DO0000000 S5.000JeshuabDeetzDOOODOOOOROOODOOONO
000000000 0DO0DO0DbOb0OO80Opll40 6.000000O0O@) O OOOM@MIOOO:DO0DOODOODOO7ODOOOO
00 0(1996)0 Porter, Michael EO 0000000 OD0:00000p1060 8.000R00O)OOCOODOOOO0OO0OODOOOOOODOO
0000000900019 0000000000000 0000000019%0 0p360 10.000(199)0000O00O0O:000
00pl03~1230 11.0000@1997 0O 000000O: 00000 1200000)D0O0CODOO0OODOODOODOODOOOOOOODOON
0001740 0 p93~9600 13. 0 0 0 O (2002)Michael E. Porter.0 00000000 OO0ODOODOOPSO 140001994 00000000
0:0000015.000RYIODOODO0OD0OO0O0O0O0O0O0O0O0O0O00O00O0O0O0O0 16.00000000200100000000
00000000000 17.000@001)D 0000000000000 0D000O0ODO0ODOODO0ODOO0OOO0OO 18.000(2003)0
000000000000 oOoDOO0b0000000000o0DoD0DO0DO0oOoOoOD 1900000009 ODOOOO
000000000000 bOO0bDoboOooooo2e.0000000@eQC 00000000 oooooooog21.00
gRoo4)0 00000 ODODODITISODOOODO22.000UOODODOODOODO0ODOOOOOO--0ACODOODOODOODO
00000000 23.000@oo3y0dodoonooodooooooooo1oedn 24000 @o0QUO0O0o0oooooog
0-0000000000000000000000000 2. 000@o04) 00000000000 DO1000400 26.00
gRoo4)U 00000 0-000000D0000D00200400000000 27. 000199 000000000000 0O0O 28.00
groo4) 000000 ODODODITISODODOODO 29.000(200320030 000 000000O0O0OIMISODOOOODO 30.00
greoo4)O3CcoObDOnDOoboOoITiIsCoboonoonD a1.000@Eo3bu-0000o0:000ob0onDO 3220002002000
0000000000 DO0DOO0OD0ObO0O0O0O0OD188s0d0pl400 33.000(R4YY)IDODODODDODOOOOOODODODODODOODOO
Jg.000@Eo3CODOBMWODIDOODOODOODOOOOOIMSOOODODO 3.000R/Y)IDODOOOODOOOOODODO
000 3. 000@4)IDODOOODOODOODOODOODOODOOOOOOODOOOO3r. 00O OOOOOoDOOoDOooOOon
000000003 000R4)IDOODOODOO0ODO0ODO0O0O00O0O0ODO0O0O0ODO0ODOOD0O 00004 ODODOODOODOOon
0000000000DOO03cO0ooonoonozeo3000ooonoOo40.000Ro2DO0O00O0O0O0O0ODO0ODOODOOODOODOO
0000004100020 000000000000 000D0O0O0OODO18600p80~810 42. 000000000 00000000
0000000000000 13200p140 43. 000004 ODDODO0O0O0O0O0O0O-0DA0ODOOOODOODODOODODOO44.000
oooITiIsDoooooRo4) D 0000000002100 45.0002004) 000000000 0OITISOODOODOODOOODOO0OO0
1. Aaker, David A. (1995), Strategic Market Management, NY: John Wiley & Sons. 2. Ansoff, H. Igor. (1965), Corporate Strategy, New York,
McGraw-Hill Book Co. 3. Ansoff, H. Igor. (1988), The New Corporate Strategy, 3rd ed., NY: John Wiley & Sons, Inc., p 83 4. Alan A.Luo,
Magnesium: Current and Potential Automotive Applications,JOM,February2002,p 42-48. 5. David A. Aaker (1995). Strategic Market
Management. NY, John Wiley & Sons, Inc. P 134 6. David C. Brown, MAGNESIUM MONTHLY REVIEW, Volume 29, NO.12(December
2000). 7. imc,Light Metals News—Weekly Automotive Light Metals Intelligence,(September.2002),p 1-4. 8. K.U.Kainer(2003),Magnesium Alloy
and Technology,(DGM)The German Association for Material Science. 9. Michael M.Avedesian and Hugh Baker(1999),Magnesium and
Magnesium Alloy,Noranda Magnesium Inc.and ASM International.P 1 10. NADCA,North American Overview—US diecasters face challenging
times, DIECASTING WORLD,(Sep.,2003), p 8-9. 11. Porter, Michael E. (1980), Competitive Strategy: Techniques for Analyzing Industries and
Competition, N. Y: The Free Press, p 4 12. Porter, Michael E. (1985), Competitive Advantage: Creating and Sustaining Superior Performance,
New York: Free Press, p 12, p 23 13. Porter,Michael E.(1990),Competitive Advantage of nations Toh-Atin Gallery . 14. Shigeharu Kamado,O [
0000000000000 00D0DO00D000O0OJune200115.SteveErickson, 0000000000 DOOOOOODOOOODOOODODO

http://www.itis.org.tw//0 O O IEK 2. ITISO O O O http://www.if.itri.org.tw/content.html 3. ITISO O OO OO O
http://www.itis.org.tw/viewreporter.jhtm 4. MICO O OO0 O 0O OO O http://mic.iii.org.tw/ 5. Magnesium Elektron, Application of
Magnesium, http://www.magnesium-elektron.com/markets/ict.asp. 6. 0 0 O O O O http://www.materialsnet.comtw 7. 0000000
http://newmops.tse.com.tw/ 8. 0 00 O 0O O http://tmag.org.tw 9. 0 O O O http://www.st-pioneer.org.tw 10. 0000000000
http://www.mirdc.org.tw/ 11. 0 0 O O O IMAO http://www.intimag.org.tw/ 12. 0 0 0O O http://www.elibrary.com.tw/p1-3.asp



