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ABSTRACT

Quality is the key success factor for an enterprise to confront industrial competitions. ISO 9001 quality management system has

become an international common quality standard. The small and medium-sized companies in Taiwan have been active in

promoting ISO 9001 certification for the past few years in order to enhance the competitiveness of their products on the global

market efficiently. Thus, the subject of this study is focused on investigating the motives of small and medium enterprises applying for

quality system verification as well as evaluating the guidance and assistance provided by consulting companies. 289 ISO 9001

certified and registered organizations were served as the object of study in this research. A questionnaire analysis was conducted

statistically and the analysis results are as follows: ??Internal motives of implementing a quality management system are superior to

external motives in an enterprise and the first three motifs are establishment of a standardized flow, promotion of corporate quality

and strengthening corporate constitution. ??There are not many source channels for an organization to evaluate a consulting

company. Consequently, assessment contents are not presented in a specific way. Related service factors considered by the

respondents were acquired via the questionnaire and could be divided into three major assessment phases listed as the following: 1.

Assessment prior to counseling includes a detailed guidance and assistance plan, actual accomplishments achieved by other

companies of the same trade that used to receive counseling, and an accurate initial diagnosis report and suggested measures. 2.

Assessment during counseling consists of keeping business secrets efficiently, providing complete counseling at the first time and

actively assisting the company in problem solving. 3. Assessment after counseling is based on capabilities of assisting the enterprise

for long-term operation, providing counseling service for free continuously and follow-up concerns on a regular basis.
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