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ABSTRACT
Since the global economical environment has been changing rapidly, an enterprise is forced to find effective management methods
and competition strategies to pursue innovative growth and business continuity under the impacts of increasing competition pressure.
Pursuing innovation by business redesign has therefore become the golden rule of running business in such a drastically changing
environment. This research is mainly concerned with the drawbacks of material management in the national defense research
institution under the present national defense armament system. From the viewpoint of business redesign, this research also suggests
a material management process redesign policy and tries to establish a suitable integrated material management information
environment for the national defense research institution. The research topics include the revision of the existing “ product
positioning strategy” and the improvement of the related material management procedures in the national defense research
institution (including the four aspects of “ procurement planning management” ,“ project material requirement control” ,
“ material supply management” and*“ replenish/move stock control” ). The research aims at assisting the national defense
research institution to fully utilize the materials and being helpful for the operating efficiency of the national defense armament
supply resources.
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