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ABSTRACT
In today's severely changeable environment, all organizations have to constantly adjust their structures and mechanisms to boost
competitive and, in this way, further respond to the impacts and challenges following the severe change mentioned above. The
purpose of this study is to probe the impacts of military institutes' combination on the organization culture and promise and to
discuss the effect of the willingness to combination and teaching quality. Statistical analysis was used to examine the following
research questions: 1. levels of alumnus's institute identity 2. levels of faculty's attitudes toward their individual institute 3. teachers'
and cadets" attitudes toward the combination 4. teachers’ willingness to teach after the combination 5. cadets' willingness to learn
after the combination The subjects of this research were teachers and cadets of the six military institutes involved in the combination
program. The research was conducted through empirical method by using questionnaires. A total of 300 questionnaires were sent
out to the cadets. All of them were retrieved and are valid. The rate of valid questionnaires is 100%. As for the part of teachers, 120
questionnaires were handed out, and all were retrieved. Among them, 111 are valid which means the rate of valid questionnaires is
92.5%. After analyzing the result, the conclusions are: 1. Institute identity a. The level of alumnus's identity to original institute is
high. b. The level of alumnus’s identity to combination institute is low. c. The goal of the combination institute to escalate institute's
honor has not been achieved. d. The members of individual institute have high level identities to their own institutes. e. The
proportion of cadets and teachers who believe the tradition of each individual institute can be maintained after the combination is
small. 2. Willingness to combination a. Different from teachers, a large proportion of cadets believe that the combination will
improve management efficiency. b. In terms of product economic scale, cadets give credit to the combination while teachers don't. c.
In terms of the increasing of competitive, neither cadets nor teachers give credit to the combination. 3. Teaching quality Neither
cadets nor teachers believe the combination will effectively improve teaching qualities. This result obviously reveals that the critical
factor to improve teaching effectiveness lies not in the combination or the increase amount of teachers and cadets, but in the
teacher’s teaching quality and research ability as well as in cadet's learning interests.
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