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ABSTRACT
There are three different parts in this research compared to the past one: first, past research papers or documents lack the concept of
integral framework on the choice of the types of strategic alliance to see if the choice can enhance the alliance management
performance and reach the goal of sustainable management; second, discussion of whether the perfect management practices of
strategic alliance can enhance the alliance management performance and reach the enterprise goal of sustainable management;
third, this research is using the characteristics of dining industry to examine the effect of different types of strategic alliance and
management practices on alliance management performance and sustainable management. This research is aimed at the dining
industry under alliance in Taiwan, and the questionnaires are focused on CEO who understand well the strategic alliance
management. After processing the descriptive statistics, one sample t test, independent sample t test, and Pearson correlation, the
conclusion is generated as follows: 1. Strategic alliance, management practices, management performance, and sustainable
competitiveness, the result proves significant in positive effect. 2. The research discovers that most dining industries are of less than 50
employees, with the capital of fewer than 50 million NT dollars, which are small and medium in size. With such funds and scale, the
enterprises are unable to compete with larger corporations. In terns of types of alliance, most enterprises adopt the value activity of
“ marketing and sales service alliance.” 3Strategic alliance, management practices, alliance management viiperformance and
sustainable management are revealed to have positive effects and interact closely to each other through the study.

Keywords : Dining industry, Small and Medium Firms, Strategic alliance,Management practices, Management performance,
Sustainable Management.
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