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ABSTRACT
Along with the medical management environment the fast transformation, the national military hospital although is take the duty
guidance as the management goal, but is facing the health insurance policy and the populace goes see a doctor change the custom,
national military all levels of hospitals and the general male privately established hospital actually is at the same competition position,
its management control system if will not have at the right moment to transform also faces the survival threat. This research take the
national military region teaching hospital as the research object, the discussion inducts idea of the balance scorecard, separately in
"the finance", "the customer", "internal work flow" and "the study and the growth" under four constructions surface, appraises
research the organization achievements performance relations, its goal as follows: First, will construct the construction to actuate the
national military region teaching hospital future strategy of achievements target the value, then will strive management achievements
the whole, and will achieve continues forever goal of the management. Second, discusses the influence factors of the national military
region teaching hospital to induct the balance scorecard. Third, takes the balance scorecard viewpoint as the national military region
teaching hospital establishment achievements appraisal system. It penetrates the single factor changeable quantity variation number
analysis (one way MANOVA), the single factor variation number analysis (one way ANOVA), variable and "carries out the result" in
individual attribute regarding "the important degree" to make the examination, finally uses again pairs the sample t examination test
"the important degree" and "carries out the result" two whether exists reveals the difference, research conclusion as follows: 1. In the
hospital staff attribute it "the sex", "the status”, "the duty", "the position", and "the department leaves", has reveals the difference
during important degree regarding strategy Performance on Balance Scorecard. 2. In the hospital staff attribute it "the sex", "the
duty"”, "the department leaves", and "the position", carries out between the result regarding strategy Performance on Balance
Scorecard to have reveals the difference. 3. In the hospital strategy Performance on Balance Scorecard, "the important degree" and

"carries out the result" between has reveals the difference.
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