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ABSTRACT

Recently, the development of education for children in Taiwan has been a popular issue. Parents’ expectation of their children

who can be exceptional not only in school but in work when they grow up hastens the increase on founding of cram schools in which

children can both reinforce their school subject and learn new accomplishments such as piano, art, computers. Many educational

franchises impart the Know-How to the leaguers who pay for join. By reproducing the successful experience, educational franchises

expended the business domain and had remarkable results. Since the mode of the franchises is getting firmer, the founders now look

forward to expand it abroad. As a matter of course, Mainland China becomes the target for them. The franchises now mostly focus

on American English learning. Due to the lack of researches for non-American English learning focused franchises, this thesis

provide the research by analyzing educational franchises competitive advantage and marketing strategies for investment in Mainland

China. This scope of the research is non-American English learning focused franchises in Taiwan. The object of study is the biggest

franchises in Taiwan?3/3 International Franchises of Education for kids from 0 to 12. After collecting the information, visiting and

interviewing with senior managers over tem times, the generalizations as following: Ⅰ.Competitive advantages in Mainland China

A.The well experience on operating B.The powerful resource in Taiwan C.The well system of teacher training D.The flexible

operating E.The profuse teaching materials F.The persistent willpower Ⅱ.Marketing strategies for investment in Mainland China

A.Cooperation with local kindergartens B.Participating in the bid for authority of operating C.Collaboration with explorers to

develop new area and to manage together D.Getting good relationship with the education bureau E.Attending educational

franchises fairs This research supplies an objective and popularly analysis for advancer who would like to know the characteristics of

educational market in Mainland China.
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