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ABSTRACT

The NIMBY (Not In My Backyard) phenomenon is a phenomenon that local residents are strongly opposed to the siting of high risk

or high dander facilities in neighborhoods. Viewing domestic examples, oppositions due to the siting of facilities such as dumping

grounds, crematoriums, funerals and interments are common occurrences. In response to the NIMBY phenomenon, the authorities

in charge have various courses of action in different occurrences. Communication-related literatures, domestic or foreign, have all

pointed out that communication is the key factor to the success of an organization. In addition, the degree of resistance in the

opposition to the funeral and interment site is not necessarily relevant to the site’s distance to the downtown area. The NIMBY

phenomenon occurred in Huatan Village has showed a strong correlation between communication management and the satisfaction

of local residents. Using the opposition to the cremation site construction in Huatan Village, Changhua County as a reference, this

research focuses on a communication management perspective. Through interviewing all the interested parties of the opposition and

their interactions during the dialogues, the research analyzes their attitudes and behaviors toward communication management and

probes into the problems of communication management when the local government confronts with residents’ oppositions to

NIMBY facilities. This thesis consists of five chapters. Chapter One introduces the background of the opposition to the cremation

site construction in Huatan Village, Changhua County. Chapter Two sets up an analytical framework instructed from literature

reviews. Chapter Three explains research methodology. Based on research design, Chapter Four describes the actual situation of

communication management and how government conducts communication management in the reaction process of interactions

between individuals and individuals, between individuals and groups, between groups and groups under the behaviors that residents

are opposed to NIMBY facilities. Chapter Five concludes the phenomenon and observational results that the local government

implements communication management with residents when dealing with the siting of funeral and interment facilities.
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