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ABSTRACT
ABSTRACT State-run enterprises usually perform the dual roles as profit organizations and policy executors. After millennium,
facing the commercial situations various from minute to minute, state-run enterprises are more likely suffering from struggling
simultaneously for several goals like stabilizing national economy, promoting job opportunities, loading of policy enforcement, and
achieving prospective targets. Recently the profit of sugar manufacturing is getting lower and lower. In order to make up with the
profit loss, Taiwan Sugar Corporation, TaiSugar, has reformed itself actively and created new business to reinforce the features of
the company. Thus, there are process must be undertaken, such as downscaling of non-profitable sugar manufactures and so-called
organization downsizing, which are generally linked with the image of layoff and possibly misinterpreted once some mistakes
occurred in the execution. Therefore, in order to avoid the side effects of organization downsizing, the execution with rightful,
reasonable and sentimental measures is very crucial and dependent on the wisdom of management and labor. Our study, deeply
interviewing individuals of management or labor, has collected and analyzed primary data to figure out the opinions of labor union
and labor. Those opinions were summarized to be the reference of the company in organization downsizing. 1. In our study, it is
revealed that requirement of organization downsizing in TaiSugar is attributed to unfavorable performance and persistently high
labor cost. Consequently, TaiSugar has to cut down the labor cost by reducing man power, in order to achieve the goals of
enterprise and meet with the requirements of future development. 2. Our study also concludes the most concerned issue of TaiSugar
staff is the stability of job, and most of the employees prefer maintaining the current status. Concerning organization downsizing,
employees could only passively take what is offered. However, in the process of organization downsizing, the resistance of some
employees is expectable, but may be solved by proper treatment. 3. Labor has many opinions regarding organization downsizing.
They hope to be involved in the decision making and discussion of employees’ rights. They believe the communication and
negotiation between management and labor benefit the execution of policy. In terms of involvement of the labor in the decision
making, fairly and reasonably organization reshaping, salary reduction instead of early retirement with incentives, completed system
to harmonize responsibilities (e-job, process refining, and outsourcing for new duties), the labor would understand the position of
company and consequently cooperate more.
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