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ABSTRACT
ABSTRACT Private vocational high schools, under the fluctuation of society, are nearly in bad situation in the reforming process of
educational reform as well as the idea of popular social value, and faced with issues of crisis and challenge. This will be an important
agenda as to how private vocational high schools should locate, operate and develop in the future. Hence, the ideal of school
operation should match with social pulse and change, and encourage members of the organization to carry sense of crisis so as to
stand up against highly competitive environment and to uplift the competitiveness of the whole school organization while attending
to the educational function of each stage which can be done by promoting such aspects as teaching staff, curriculum, innovation,
reformation, education quality, service satisfaction, and so on. Therefore, this research aims to “ discuss the running strategy of
private vocational high schools from the aspects of organizational learning” ; that is, to explore the change and predicament of
environment inside and outside campus. Through interviews with seniors in the education field, this research takes extracting
experience problems, strategies, and the reaction of members as main research axis to arrange and analyze their relativity, find
feasible running strategies, and make school staff capable of adjusting to the goal of learning organization. Though the "procedure
and process" in organizational learning, they can develop the ability to adjust to the environment. By constant learning and
adjustment, they can improve the ability to solve problems, contribute to the change and innovation of knowledge in organization,
complete full-scale reformation of the organization and further come forth with feasible suggestion on ways of dealing with problems;
thus, to inquire how to make private vocational high school organizations to operate enduringly. This research suggests: 1
O Regulations on Education and groundbreaking marginal operation. 200 Keep talented professionals. 30 Make friends with the
industry. 400 Retrieve self-confidence for parents as well as children. Key Words: organizational learning, organizational
reformation, service satisfaction
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