Research of Human Resource of Taiwanese Companyin China— The Case of Jiangsu
Electronic Firms

goougon

E-mail: 9315885@mail.dyu.edu.tw

ABSTRACT
When Mainland China opened its doors for visitation of relatives since 1987, it also marked the start of the investment by Taiwan
Companies in the Mainland China too. The investments continued non-stop up to the present with a trend of getting more and
more serious as time goes by. At the same time due to the effect of internationalization of global economy with the attraction of
Mainland China as a huge potential market, in the recent years it has been the target location of big companies listed on the stock
market and giant electronic companies. The kind of human resources the company has is one of the keys in the success or failure of a
business operation. These past few years, as a result major influx of the electronic companies that invested in the Mainland China,
human resources problems are slowly becoming the emphasis of the business managers. In the past only a few policies are drafted to
counter the human resources problems encountered by Taiwan companies in different stages. During the course of interview in
doing this research, it was found that enterprises investment in Mainland China can be divided into 4 stages: Preparation period,
Planning period, Execution period, Stabilization period. In these different stages mentioned, the difficulties encountered by human
resources and counter policies are discussed. This research material provides analysis and suggestions regarding the human
management problems and solutions in Taiwan companies in Mainland China. This research also applied the method of interview
by devising questions for interview as a tool to delve more deeply into the object of interview that are presently human resources
supervisor in Mainland China, the interview data are then serialized, numbered and analyzed with the following results: 1. Taiwan
business investors divide Human resource management into four stages---preparation stage, plan stage, execution stage, and
stabilization stage. 2. Outstanding Taiwan employees have no will to work in China. 3. Elites of Mainland China have no will to
work for Taiwan invested companies in China. 4. Taiwan business gets legal benefit instead of illegal gains from “ relationship” . 5.
The purpose of training abroad for Mainland Chinese employees is changed to remain in employment instead of training only. 6.
Stock profit sharing policy is an efficient method not only to attract Taiwan employees to work in China but also to keep local elites.
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