Effects of Employees' Recognition on Attitude toward Changes in Privatization Process— A
Case Study of CHT
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ABSTRACT
This study is probed into the affected factors from the changes of States-Owned Enterprises (SOES) employees under the
environment of the privatization organizational climate. Through framework research, processes of dimension selection,
guestionnaire design, sample selection, investigation, reliability analysis, descriptive statistics analysis, difference criticism,
interrelation analysis, step multi-regression analysis and path analysis to study the multi-dimensional predictive model included
personal achievement motive, job characteristic and organizational climate. And construct the path affected models of the purpose
toward changes attitude. For example of CHT, it brought up the suggestion of privatization management, and test and verifies the
beneficial result of academic model. The study presents 6 major findings: 1. For attitude toward changes, there is a significant
difference between different sex. And female is a little higher than male. For recognition toward changes, there is a significant
difference between different ages and work seniority. 2. There is a significant positive correlation between the achievement motive
and job characteristic. 3. There is a significant positive correlation between the job characteristic and organizational climate. 4.
There is a significant positive correlation between the organizational climate and attitude toward changes. 5. Job characteristic
affects attitude toward changes most directly. 6. The attitude toward changes is affected by achievement motive, job characteristic,
and organizational climate all through the recognition toward changes. And it shows "recognition towards the changes" is significant
intermediates between predictive and purposeful changes. 7. Recognition toward changes affects attitude toward changes most
directly. Key words: privatization, organizational changes, achievements motive, job characteristic, organizational climate, attitude
toward changes, recognition toward changes.
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