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ABSTRACT

ABSTRACT The long-term goal of a company is to increase the efficiency of production, reduce the cost and eliminate any waste.

In order to evaluate the production efficiency with justice and objective method, this research has been developed. With the

viewpoint of productivity management, to discuss the articles, theories and summary, the research aims to analysis andcompare the

efficiency models of Telematics industry as well as to provide suggestions for applicable decision and research model. To define the

scope of the Telematics systems, the research is to probe into the input-output measurable indexes of Telematics systems. Then, the

methodology of Analytical Hierarchy Process (AHP) will be applied to calculate the weights of measurable indexes of

second-dimensions, and the methodology of Data Envelopment Analysis (DEA) will be applied for the evaluation and improvement

process of main-dimension. Base on the model of productivity management has been finished, finally, the research will using the data

of industry E for case study to measure and evaluate the efficiency of systems, and to evaluate the variety of production method

provide suggestions for decisions. Hope the research can provide consultation not only in theories area, but also practical area.
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