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ABSTRACT
Necessitated by information technologies rapid development international economic integration and the effect of global market,
enterprises are compelled to keep up with the technical advances of the world. Continuously improving business processes and
reforms of business. Responding immediately to the fast alternation in a completive environment. Therefore, the idea of business
process reengineering needs to be thoroughly investigated by enterprises. The management of private school is comparable to
private enterprise. How to compete with public school on a limited budget, manpower? The survey reveals, introducing the concepts
of business process reengineering and information technology as soon as possible to improve the efficiency of administration and the
competition of school. In school, the main shortcomings of documents process at the present time is the documents need to be
processed by hand up and down. It is very wasting manpower and time. Besides, the direction of documents flow can’ t be
controlled efficiently. So, this research introduces the concepts of business process reengineering to find the method to improve the
document process and the efficient of administration by using the equipment of computer, intranet and manpower that is already in
position. To avoid directly influencing the administration of our sample case, “ one school” . An analytic survey for all the
administrators was compiled for the improvement of document process. The survey revealed a startling 97% saving on manpower.
Efficiently controlling the document process up to 91% with obvious cost saving and an end to frustrating administration red tape.
Therefore, the researched survey information on improving the process would obviously enhance the efficiency of administration in
the sample case.
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