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ABSTRACT

With the environment change continuously over the world, the problems that enterprise faces are more complicated. Each decision

of the manager is a slight move in one part may affect the whole situation to the enterprise, and the role of the enterprise also fight

alone for the self benefit, expanding to whole supply chain gradually be in the mode of cooperation to the whole benefit. When the

manager faces the supply chain management design problem, he needs to consider many factors at the same time, as the cost, time,

reliability⋯etc. However, most of managers just make decision according to their previous experience, but lack of the standard of

quantity. The more complicate problem and the changed environment may blur the manager's focus. So the purpose of this study is

solving the manager's difficulty while facing dynamic environment. Based on the label correcting algorithm, the study develops more

elastic operation procedure, called the flexible label correcting algorithm, be used for every kind of different enterprise target, as the

critical path tracing, shortest path to tracing, maximum reliability path, minimum reliability path. While making decision, managers

can make decision to rely on not only their previous experience but also the objective quantity data. Finally, take outsourcing partner

selection for example, developing the system embryonic form to identify the feasibility of this procedure.
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