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ABSTRACT

The research is management factors of industry life cycle, Porter five forces analysis model and total environment effect to discuss the

detriment factors of external environment and circumstance of internal severe competition in Doors and Windows Industry. During

the recession in the world, using SWOT analysis finds the factors of the dilemma for Doors and Windows Industry. In addition,

using the data of the condition in building industry from 1988 to 2001 finds the strategy to solve it. The purpose of this study is to

create the prosperity of Doors and Windows Industry. For this goal, we must find the best strategy for this business. The best strategy

includes the following: 1. The survey of Field research & Investigating from representatives in this field. 2. The four types of Ansoff's

market and product strategies. 3. The Porter competition strategy for weak industry. 4. The general strategy. 5. Hill &Jones' function

strategy.
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