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ABSTRACT

The key to the integrity of a financial institution is financial supervision. No matter how advance financial institutions are or how

boomy the financial activities are, the necessaries for financial supervision cannot be ignored. Therefore, this study will discuss, from

the view of financial supervision, about associated laws and regulations of credit cooperatives, as well as the tough dilemmas in

practice for the sake of strategies for improvement. Financial supervision system includes the governmental superintendence, the

internal supervision of financial institutions, and the power of the market. In the governmental superintendence, there is no

difference between credit cooperatives and banks; however, as for internal supervision of financial institutions, there are centain

differences including attitudes of managers, cultures of enterprise and so forth. Nowadays, in Taiwan, the ratios of overdue loans are

much higher in the credit cooperatives than those in the banks. Thus, it was presumed that the internal supervision of credit

cooperatives should be improved further; or the operating mechanism has to be regularized. In addition, there were merely few

documents or data focusing on supervisory auditors in credit cooperatives who are the cores of internal supervision of credit

cooperatives. Hence, incite us the intention of this explorative study by investigating high-level experienced managers and

supervisors, and collecting information from twenty one of them based on "Semi-Structured Indepth Interview". In addition, we

questionnaired the whole elective supervisors and hired auditors in credit cooperatives in Taiwan. Then gather results as the advice

to superintendents and decision makers after taking a cross analyses of their opinions and contents in interview. The major points of

this study are as follows: 1.Investigation of financial supervision system 2.Analyses of internal monitoring programs and auditorial

programs in credit cooperatives. 3.Discussion about the opinions of financial employees in credit cooperatives on improving

supervision of finance According to the documents review and analyses of interviewing experts, we concluded that: 1.Credit

cooperatives should enhance in-service education on employees, and establish standard flow path aggressively. 2.Integration of

financial supervision can effectively improve the effect of current financial check. 3.There is insufficiency in internal auditorial staffs.

The level, authority, and responsibilities need to be elevated. The authority of supervisor committee in check and balance with the

council should be increased. The auditorial room should be subordinated to supervisor committee to show detachment and

independence. 4.Laws and regulations should be more concrete and definite. Penalties for financial corrupt activities should be

sharpen and sentenced as soon as possible to stem abuses. 5.Credit cooperatives alliances should help members to train professionals

in information and audit. 6.The hypothesis that credit cooperative alliances should set up fidelity foundations, and should be

responsible for developing new kinds of financial goods is true. 7.The current check mechanism of central deposit insurance

company needs more improvement. On the spot of checking business, a sample check on guarantees should be made certainly. The

indemnification for depositors should not be confined to one million; instead, full safeguard is required. 8.General managers and

vice-general managers should be nominated by councils, and be authorized by supervisor committee. Some of the supervisor should

be financially professed.
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