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ABSTRACT

National Taiwan Craft Research Institute (NTCRI) is the only governmental organization that was set up to have its main functions

with the research, development and promotion of the craft industry. And it is subordinating to the Council for Cultural Affairs,

(CCA) now. At the beginning of 21st century, Taiwan craft industry faced all kinds of new challenges. NTCRI has the advantages

with well equipped facilities and experienced people to develop new cultural industry. But in order to overcome the drawbacks of

Taiwan craft industry, NTCRI had to make another big progress by itself to provide the necessary supports for the development of

new craft industry. The important reengineering of NTCRI can only be accomplished by the internal reconstruction to increase its

effectiveness and marketing awareness. The join of World Trade Organization（WTO） forced Taiwan craft industry to face the

outside world competitions. But after that, it stimulated the potential power. By cooperating with the community reconstruction and

implying the new ideal of local featuring industry, NTCRI as the leader is along with the Taiwan craft industry are ready for the new

journey. In this study, we do expect the future developing of the craft industry can be base on the homogenous cooperation between

industry, Government and scholars. The analysis of the current environment for the process of reengineering and the strategy for

craft development are brought to study. Also the awareness of the rapid developing of the Globalization, high technique, knowledge

management and information management, are going to help the craft industry in Taiwan to reborn and eventually rebuilt the

kingdom of craft industry.
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