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ABSTRACT
Children teaching institutes have sprouted since 1971 approximately, and prospered in the recent ten years. The number of cram
school increases from 2246 in 1995 to 12242, sixfold than before. Children teaching institutes in the presence of the chains have
started growing up since 1979. Nowadays, there are 3000 cram schools participating in all sorts of chains, and the number goes up
steadily. The market competition will not just be school V.S. school but brand V.S. brand in future. Cram schools which are parts of
the chains surpass those which do not belong to any chains in recruiting students, teachers' quality, text editing, capability of keeping
students, student management, and communication with parents. The branches perform prominently with the advertisesment on TV.
The performance of the chains is more eyes-catching. This research is to discuss the keys to success. Some of the headquarters of the
chains have exploited the market in Mainland China, but the others have not. This research furthermore discusses the difference of
marching to Mainland China and staying in Taiwan. The first chapter is introduction, inclusive of background, motivations,
procedure, and limitations. The second chapter is the documentary. The theories, definitions, methods, characteristics and keys to
success of the chains are under discussion in this chapter. The fourth chapter embraces case study and research analysis. The fifth
chapter makes a comparison of strategies between marching to Mainland China and staying in Taiwan. The sixth chapter lays the
conclusion and suggestion for the following researchers' topics.
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