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ABSTRACT

In mainland China, the operation environment, including the labor force qualifications, legal rules, culture and value, are different

from those of Taiwan. Therefore, it would be challenging for managers to figure out proper leadership style and incentives in order

to motivate their employees and solve relevant management problems. In this study, the company served as the case deeply realized

the pressing needs of the employees in the mainland who work far away from home. In the area of motivating their employees, the

company found out that the most effective method is to optimize their remuneration in terms of financial reward. In practice, they

increase the salaries of the employees as the mean of motivation. As for non-financial reward, it also helps in solving the problem of

the competence, the incentive and individual problems of the employees. As for the managers at different levels, they instituted

various methods for the evaluation of the work performance of the employees, introduced the ERP system and salary review system.

As for the needs of the employees at work or in life, they emphasize team spirit to create an environment where works could be

performed in coordination and cooperation. Further, the managers hold different contest with reward in cash, map out plans for

improving the quality of lives for the employees every year and relevant welfare policies to enhance the convergence of the

employees. For this purpose, they utilize the leadership style of telling, authorizing, participating and selling. These practices were

coupled with the incentive measures of financial and non-financial rewards in a flexible manner. Together, the effect of motivation

enhanced, the employee turnover rate dropped, and unit productivity increased.
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