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ABSTRACT

In this thesis, we study the attitude of organizational commitment, internationalized perception and personal characteristic toward

organizational change based on military comptroller. Our research aims at determining informative messages for the managers to

minimize possible internal rebounds, to put the policies into enforcement, and to leverage organizational performance and goals. In

our questionnaires, we targeted controller officers ranked under generals. There are 900 copies of questionnaires are issued, where

596 copies, i.e. 66.22%, are collected as valid. What we find in this research is as the following： 1.We exploit the implications and

correlation among organizational commitment, internationalized perception, personal characteristic and organizational change. In

organizational commitment, value and effort commitment、retention commitment and internal and external control are positively

influenced on each aspects of organizational change. Internationalized perception is clearly sensitive to the effectiveness of change,

but it is implicit to the aspects of communication and privilege security. 2.We differentiate the different attitudes from different

personal backgrounds toward organizational change. We find that rank, working characteristics, age, education apparently effect the

attitude of organizational change. However, there is no clear evidence to show that duties, gender, marriage status and career ages

have influences on the attitude to organizational change. 3.When we study on the attitude of organizational commitment,

internationalized perception and personal characteristic toward organizational change, we concluded that organizational

commitment、internationalized perception on change、personal characteristic orientation and the attitude toward organizational

change pose positive correlation in the overall aspects。
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