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ABSTRACT
ABSTRACT Organization change, a subject of debate, is always a popular research topic in the scholarly studies. Under the keen
competition environment, the enterprise works hard in adjusting tactics of operation in order to get the core abilities for existence.
However, this study discovers that the core abilities of an enterprise are not the same, some of the core abilities are understood to
have different levels. Therefore, auto-parts are researched in this study to confer with the core competence, network position and
organizational performance. This research of the effects of core competence and network position shows that auto-part industries
have different cores of competence which result in different network position, in the other words; if the core competence is higher
then network position is higher contrariwise. Moreover, this research also discovers two dimensions: core competence and network
position, and develops four kinds of core abilities, which define individually organization ability one to four bottom on the levels of
abilities. The result of the studies in the types of organization ability and organization change can be concluded into four points.
First, the change of enterprise operation accentuates on the horizontal organization function, focuses on the accumulation and
innovation of particular techniques, and to transfer and apply this ability and new technique into different industry areas. This result
shows that the enterprise has advantages in competence of technique difference and in specialized competence areas. Second, the
regeneration of trans-organization which is considered a task that leads the trans-functional organization strives for creation of
products and innovation in manufacturing processes. Redefining core business and distinguishing objective market are needed in
order to enter new market. Moreover, the regeneration of enterprise is a trans-functional action when the enterprise discovers the
operation mode is out of date and needs to be redefined, reinvested, reassigned and redesigned in order to enable the regeneration
project to adjust to the new challenges. Finally, if the creativeness destruction enterprise wants to adapt and subsist under the
circumstance of *  dying out during no innovation,” it is essential to use a brand new way of thinking and behavior. This part
emphasizes on the change of the old working formula, establishing new goals and marketing abilities, intensifying product design and
development, synchronizing the production line, establishing an employee training system and promoting the rate of participation in
TQM and leading the enterprise with spirits of the promoter. When the factory owners face the trend of mass moving out and the
WTO issue, the influence shows the changes in environment. Under the circumstance of severe industry competence competition
and high standard target requirement, every factory owner works hard to regain the enterprise’ s core competence. Therefore,
within one to two years, this aim should be completed. Key words: core competence, network position, organizational capability,
organizational change, organizational performance.

Keywords : core competence ; network position ; organizational capability ; organizational change ; organizational performance
Table of Contents

U000 00000060000 vOoOooOvio0OviiOO xDOOxiDO0OxiO0OO 00000000000

01000 o0ob0o0o30dboo bbb b0 bobo0b 40b0b0ObDbO SO0 OUODbDO IBODODOOUODO

23000 0000 3B0OO0D0O0O0O0O0OS000O000Db0O0DDLOO0bO0ObOOsSe0b0 oo STobo buobobOon
geodll0O00OO0ODbO0OOOe DO ODOOOOGIDOODOOOOODGrOODODOOOOODDOOO

U700 ooooboooobooooo sso0ob booooobobooooobo oo oooobooog
b0 8100 oobooooboboooboobooog s ooooooobboboboeoobDboDbO
OO000400000poOoei0b0O0oDb0oOnesnuonoe8did@1o0g@)1sog@)1ry

REFERENCES

000000 1.Hamel, G.,&Prahalad, C. K.(1996)0 0 0 00O O00O0)DC0D0:00000241-2850(0 0019940 00)0 2000
0@ 0000000000000 D0DDODOD(000OONo.NSC82-0301-H-110-040)0 0 0:0 00000000000 OOOOO
gooOo3pooooEooy)oooooooOoOoOoOoOOOOOODOODOODOODODO3 000 ooooooooooooo 4
000019400 000000000000000000050100PP.38-505.00000lanMorrisond00000000O0O0O:O



0000199700 6.000(00UODODDODOOD0OO0OOOOOOO0ODOOOODOOOOODO 7.Donald N. Sull (2003)0 (0 O O
0,2003,8.15,P120)0 8.0 0 000000000 0ODOO0OROIQUIDNDOOOIDOOOODOD D ITRIEK-0453-S114(91)0 P2-16-P2-17

0 P5-1-P5-600 9.0 0 00 O Andrew, S. GroveD 0 0100000 0000:00000199600 100001990 0000000000
000000000000 0000000000000000000000 11.000@9)UO00o0ooooooooooooon
O00000000000000045099-1250 12.000(1994) 00 0000000000000 DOOOO0NO17(10017-200 13.00
019940 0000000000000000000000017100021-230 14000019970 0000000000000 0O0O0O
O0000000484)065-1040 15.000(19940 000 0000000000000 0O0O00O0O0O0OO17(10)025-270 16.00
0o O0OO00D0O00DOo000ooO00oo0o0oooo0oooooo0O 17.000@99Y70 0000000000000
00000000ooooooo 18.000@eoooiioooooooooooo0oooooooooooooooooooon
000000000000 D0O0D 1900000000000 0D0D0D0DOdooooDooooDooooooOooon
51020 077-9800 20000 (090000000000 00ODOOO0DOO0O0ODOOOO0ODOO0ODOOOOODODODO0ODODOOOOO
OO000019010049-7400 21.000@8e) 00000 DOO00ODOO00DOO0O0ODODO0ODOO0OODOOOODDODO0ODDOO
D000 22000r@o0)I000C0000O0O00DOO00D0O0O000DODO000O000DDODOD00DOO000ODO0OO: 000 23.00
O00000000000000000000D0 2400000000000000000000D0QO 25.0000000000000
0000000000000 000000000 0oo0o0ooog 2 00000000000000000DOOO0ODOO 27.00
000000000000000000000 20 0000000000000000000O00OO 29.000(193) 0000000
000000000000oo0o0oo000oDo00o0oD0000000Do00D00OD0000D0D000DD0 30.CHARLES W.L.
HILL, GARETH,JONESO 0 00 000577004950 0000000800 31.00000000000O0ODO11-150 0 22-250 O 41-44
006200292-2930 0000 00ODOOO8O0O 3200000000000 000O0DDO0O0O0DDO0ODOOOOODOOO0ODOO
033000000001997000000000-0000000000000000000000000D0O0O000O0O28:400
04214590 34.0 0000000199700 0000000000:00000000032:125-1630 35.000019980 000 00ONO
0000000000000 00000000000000000000000DO1113-11360 36.000019980 000000000
O0000o0oo0o—-0000000ooIco0oo00ooooooooooooooon 37.000o00o0oooooooon
0200200020020 00 000000000000 O0O0OITRIEK-0453-T10309101-2-40 38.0 0000 000DO20010 00000
0000000000 00000000000048-590 39.0000200100000000000000-0000000000A0O
0000000000000ooo0oooooo40.000000002001000000000000000D0O0000O0O00O0
0472-75.41. 000020010 0000000000000000000O0 42000020010 000000000000000000
00005400 020010200PP77~800 43. 000019990 0000000000000 000000O0O0OO0O0O 44.00002002
0000000000000 0000—-0000000000000D000DO0O000OO4%.0000200200000000000
0000000000 0—-0000000000000D0DO0000000DOD 46000020030 00000000O0O00O0DODOO
00000000-0000000000000000D0D00000047.0000193000000000000D000DO0OO
0000-00000000000000000000000000000000000 4800019970 00000DOOO0DOO
0000000000000 00000o00000@)OD0D0D0D0D0000000D0OD00D-000000OoDoOOo0DO
000/00000000000050.000@00QUOIOODDOO0DODOOOODDOO0OOOOOO/0000O0O(EMBAODO 51.0
0.000CKODO/00D0000000000001900 52.00.000DonaldN.SUllD0DOO00O0O-000000000O0O0
0200300 53.0000000019900000000000000000000-00000000000000ODODODO00O0O0O0OO
O000000000000005%4.000000001994000000000000000000000D00000O0e0-7500 55.
OOO0OPorter0 00000000000 O00OO1900 5600001990 000000000000000000000000O0
000000000000 DO0DO00000O0DO00O0 00OooOgon 1. Amit, R., & Schoemaker, P. J. H.(1993). Strategic assets and
organizational rent. Strategic Management Journal,14(1),33-46. 2. Astley, W.G.and Andrew H.Van de Ven(1983),” Central Perspectives and
Debates in rganization . Theory” ,Administrative Science Ouarterly,28,pp.245-73. 3. Anderson E .(1990).” Two firms,one frontier:in assessing
joint venture performance,Sloan Management Review,Winter,pp.19-30. 4. Barney, J. B.(1986). Organizational culture:Can it be a source of
sustained competitive advantage[] Academy of Management Review,12(1),656-665. 5. Brass, D. J. and M. E. Burkardt, “ Centrality and Power in
Organizations” , in Nohria N. and R. G. Eccles, “ Networks and organizations: Structure, form, and action” , Boston:Harvard Business School
Press,1992. 6. Burt, R.S. (1992), Structural Holes, Cambridge:HBS. 7. Chandler,A.D.(1962).Strategy and Structure. Cambridge:Harvard
University Press. 8. Collis, D. J., & Montgomery, C. A.(1995). Competing on resources:strategy in the 1990’ s. Harvard Business Review,
73(4),110-135. 9.Conner, K. R. (1991). A historical comparison of resource-based theory and five school of thought within industrial organization
economics: Do we have a new thory of the firmd Journal of Management,17(1), 121-154. 10.Charles W.L.Hill O Gareth R.Jones,[0 200100,

" Strategic in the Global Environment,” Strategic Managemey,pp.224-255. 11. Deleo C. (1994). Understanding the roots of your competitive
advantage from product/market competition to competition as a multiple-layer game. Competence-Based Competition,3(1),35-55. 12. Freeman,
L.C. (1979), “ Centrality in social networks. I. Conceptual clarification,” Social Networks 1,pp.215-239. 13. Francisco Veloso(2000), “ The
automotive supply chain :Perspectives for the Asian Economies” 14. Grant, R. M. (1991). The resource-based theory of competitive advantage
implications for strategy formulation. California Man-agement Review,12(1),114-135. 15. Harold J. Leavitt,(1964)” Applied Organizationalchange



in Indudtry:Structural, Technological,and Humanistic Approaches” 16. Hamel, G., (1991), * Competition For Competence and Interpartner
Learning Within International Strategic Alliances” ,Strategic Management Journal, VVol.12,pp.83-103. 17. Hamel, G., & Prahalad, C. K. (1994).
The concept of core competence. Competence-Based Competition,5(1),11-33. 18. Hamel, G., & Prahalad, C. K. (1994). Strategy as a field of
study:Why search for a new paradigm. Strategic Management Jornal,15(1),5-16. 19. Harvey D.F. & D.R. Brown (1988). An Experimental
Approach to organization Development, San Francisco:Prentice Hall. 20. Hamel, G;0 Heene, .(1994).Competence-Based Competition.NEW
York: McGraw-Hill. 21. Howard,Robert,” HOW Small Business Help Coun-tries Compete?” HBR,Nov.-Dec.(1990).p.88-103. 22. Hite,Julie M.
O Hesterly, William S. 2001. The evolution of Firm Networks:From Emergence to Early Growth of firm.Strategic Management
Journal,22:275-286. 23. Jarillo, J. C. (1998), O On Strategic Networks[J , Strategic Management Journal, V01.9,pp.31-41. 24. Johanson, J. and
Mattsson L. G. (1998), O Internationalisation in Industrial Systems — A Network Approach ,In Hood and Vahlue(ed.), Strategies in Global
Competition. 25. Jones, C., W. S. Hesterly and S. P. Borgatti(1997),” A General Theory of Network Governance:Exchange Conditions and Social
Mechanisms,” AcademyofManagement Review,22(4),pp.911-945. 26.Kamann, D.J.F. and D. Strijker(1991), “ The Network Approach:Concepts
and Applcations,” in Innovation Networks, spatial Perspectives. Camagni, R.(ed.), London:Belhaven Press, pp.145-173. 27.Kimberly, J.R., and R.
E. Quinn (1984), Managing Organizational Transitions, Homewood, Illionis:Richand D. Irwin. 28.Kanter,Stein[] Todd,(1992), The Change
Masters:innovation for Productivity in the American Corporation, NEW York:Simon and Schuster. 29. Klein,J.A., Edge, G.M.,

O Kass, T.(1991).Skill-base competition. Journal of entery mode. Journal of International Business Studies,19(3),411-432. 30. Long C., & Koch,
M.(1994). Using core capabilities to create competitive advantage. Organizational Dynamics,3(1),7-22. 31. Leonard-Barton,D.(1992).Core
capabilities and core rigidities: A paradox in managing new product development.Strategic Management Journal,13(1),418-438. 32.Marino, K. E.
(1996)," Developing Consensus on Firm Competencies and Capabilities* The Academy of Management Executive, 10(3), pp.40-49. 33. Michael
S.R. (1981). Techniques of Organizational Change, New York:McGraw-Hill Book Co. 34. Miles, R. E. and Snow, C. C. (1992), O The New York
Firm:A Spherical Structure Built on a Human Investment Philosophy ,Organization Dynamics, Vol.23,pp.5-18. 35. Mcgee,J.E.,Dowling,M.J.,

O Megginson,W.L.(1995).Cooperative Strategy and New Venture Performance: The role of Business Strategy and Management
Experience.Strategv Management Journal,16,565-580. 36. Mahoney,J.T.,[0 Pandian,J.R.(1992). The resonce-based view within the conversation of
strategic management. Strategic Management Journal,13(1),363-380. 37. Mitchell, J.c. (1969), “© The Concept and Use of Social Networdk “ in J.
Dlyde Mitchell (ed) Social network in Urban Situations Manchester, England : Manchesester University Press,pp.20.40. 38. Nadler D.A. & R.B.
Shaw(1995). “ Change Leadership:Core Competency for the Twenty-First Century “ ,Discontinuous Change:Leading Organizational
Transformation, San Francisco:Jossey-Bass Publishers,pp.1-14. 39. Nahapiet J. and S. Ghoshal (1998), [ Social capital, intellectual capital, and the
organizational advantage,[] Academy of Management Review,23,pp.242-266. 40. Ouchi, W.G. (1980). Markets, Bureaucracies and Clans.
Administrative Science Quarterly, 25(2),129-141. 41. Porter, M .E. (0 198000 Competitive Strategy : Tecgniques for Analyzing Industry and
Competitors. NEW york: Free Press] 42. Peters, J. (1993). On growth. Management Decision,31(6), 18-20. 43. Pfeffer, J. and G.R. Salancik
(1987), The External Control of Organization: A Resource Dependence Perspective, New York:Harper & Row. 44. Porter,M.E.(0 199100 Toward
a dynamic theory of strategy.Strategic Management Journal, 1200 100 ,95-1170 45.Peteraf,M.A.(1993).The cornerstones of competitive
advantage:Aresource-based view.Strategic Management Journal,14(3),179-1910 46. Powell, W. W., K. W. Koput and L.Smith-Doerr(1996) ,

" Interorganizational collaboration and the focus of innovation:networks of learning in biotechnology,” Administrative Science
Quarterly,41,pp.116-145. 47. Quinn.(1992).The Strategy Process:Concepts,Contexs, Cases, Englewood Cliffs, N.J.Prentice-Hill. 48. Recardo R.J.
(1991). “ The What, and How of Change Management” , Manufacturing System,May,pp.52-58. 49. Reger, R.K., Mullane, J.V., Gustatfson, L.
T. and DeMarie S. M.(1994), Creating earthquakes to change organizational mindsets, Academy of Management Executive, VVol.8, No.4,pp31-46.
50. Robbin S.P. (1995). Organization Theory:Structure Design, and Applications, Fifth Edition, New Jersey:Prentice Hall, Engle-wood
Cliffs,pp.381-409. 51. Schoemaker,P.J.H.(1992).How to link strategic vision to core capa-bilities.Slon Management Review,12(1),67-81. 52.
Selznick, P. (1957). Leadership in Administration:A Sociological Interpretation, Row, Peterson and Company. New York:Free Press. 53. Szilagyi
A.D. M.J. Wallace(1983). Organizational brhavior and performance (3rded), U.S.A.:Scott, Forman and Company. 54. Stoddard D.B. and.
Jarvenpaa S.L.(1995), Bussiness Process Redesign: Tactics for managing Radical Change, Journal of Management Informational Systems, Summer,
Vol 12. No. 1,pp81-107. 55. Shamdasani,P.N.,0 Sheth,J.N.(1995).An Experimental Approach to Investigating Satisfaction and Continuity in
Marketung Alliances. European Journal of Marketing,29(4),6-23. 56. Tichy, N. M. et. Al.(1979), O Social Network Analysis for
Organizations,Academy of managemant.Review Vol.4(4), pp.507-517. 57. Tushman, M.L. and O’ Reilly 111, C. A. (1996), Technological
Discontinuities and Organizational Environments. Administrative Science Quarterly, Sep, 1986,pp439-465. 58. Tushman, M.L. and O’ Reilly Ill,
C. A. (1996), Ambidextrous Organizations Managing Evolutionary and revolutionary Change, California Management Review, Vol 38, No.4
Summer,pp.8-30. 59. Tampoe,M.(1994).Exploiting the core competitive of your organiza-tion.Long Range Planning,27(4),66-77. 60. Wernerfelt, B.
(1984). A resource-based view of the firm. Strategic Management Journal,5(1),171-180. 61. Wrigley, L. (1970). Divisional Autonomy and
Diversification. Unpublished doctoral dissertation, Harvard Business School, Cambridge. 62. Williamson,(1991).omparative Economic
Organization: The Analysis,of,Discrete,Structural, Alternatives,?Administrative Science Quarterlv, Vol.a6,pp.269-296. California Management
Review,10(1),312-350.



