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ABSTRACT
Conditioned by traditional mode of logic in thinking, the domestic life insurance industry tended to engage in the traditional mode of
marketing by launching massive sales force. As people understand their rights as consumers better, coupled with the rapid change in
the operation environment of the industry, the competitive strategy of diversification in the life insurance industry of Taiwan
emerged. This new way of strategic thinking significantly affects the operation of the industry once and for all. This study is an
attempt to apply the new concept of value innovation to analyze the insurance industry, which fairly relies on customer services.
Under this framework, insurance company is taken as s service system. With proper case studies, description and analysis of the cases
by depicting each step of the value innovation of the insurance company and each interactive activity in flow chart. With such chart,
this study will go further to highlight the value innovation of high growth insurance companies, their related strategies and
supporting process of the innovation platform. This study indicated that both multinational and domestic insurance companies tend
to exhibit value innovation as corporate strategy as long as they are dedicated to innovation and high performance. This study also
discovered that insurance companies with good performance are successful in the persisting use of the innovation platform in
products, services and deliveries. Value innovation has direct and positive effect on the innovative performance of enterprises.

Keywords : high growth, insurance companies, innovation, value innovation logic, value innovation platform.
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