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ABSTRACT

Since the 911 Event, Terrorist attacked on America on September 11, 2001, international SARS (Severe Acute Respiratory

Syndrome) outbreak in 2003, the massive earthquakes in Taiwan on September 11, 1999, there are many dangers on earth

everywhere. It reveals that we are living in the world of crisis. In addition, we surveyed some cases of information security in our

country in 2003, such as the Lee and Li Attorneys-at-Law, hosted by Mr. Chen Chang-Wen, has been usurped three billions NT

dollars by its employee; illegal usages of the Easycard by 127 employees occurred in Taipei Rapid Transit Corporation; two officials

of Taipei National Tax Administration, Ministry of Finance, defrauded the refund of tax⋯etc. To compare with an investigation

report of computer crime and secret protection from CSI/FBI of U.S. in 2003, we find out the reason why happenings of

information security emerge in an endless stream because of improper embezzlement of the organization internal staffs. This

research analyzes the problem of internal security breaches, the most proportion of information security events, with the

methodology of crisis management. In this thesis, we gather theories and rules in the way of management and technology that were

offered by domestic or foreign specialists and scholars. Besides, we apply the current information security specifications - BS7799 as

the standard, and contribute a fundamental for continued research subject - how to prevent the information security events from

improper embezzlement of organization internal staffs.
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