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ABSTRACT

Recently, ERP system is being substituted for general computer system gradually in private enterprise. The enterprise pull in system

upgrade to ERP, especially in Y2K period & having governor’s investing remitment on favorable terms. Partly enterprises consider

that they could solve their managements & operational bottlenecks by way of ERP & B2B B2C. Those people who do neglect to the

predominant factor of personal talent keep business developing. This research is aim at the supplier chain & demand chain in the

medical healthcare field who are personally taking part in process of ERP installation. Firstly, I interview with related people among

ERP supplier, scholar and case study company to sorting information. Secondly, I confer on records of ERP’ characteristic

according to different industries & demands. Then, I begin to doing installation plan in accordance with the business scope of case

study, including how to organize & operate a project, how to set the target then accomplish, trouble shooting in all relations, how to

manage human resource on a project and how to ensure & retain from a Core team. By way of structural discussion & research,

finally I will compare the performance evaluation with target to make a resolution. Without a perfect plan & managements support,

the fruitful result of ERP installation does not necessarily to work out. Even enterprise success to install ERP system, business could

scale new heights or not will depend on system maintenance & inflow of talent and system running situation. In this content of

research, its structure involve in all procedures of this case.
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