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ABSTRACT
Recently years, the scale of investment of the TFT-LCD’ s industry has become more and more. Taiwan has become the main
produce center carry on Japan and Korea. The Product Life Cycle of the TFT-LCD industry has become matured. Factories appear
to be engaged in the cost competition, therefore it is important for backward integration strategy to drop the cost . This research is
for the purpose of understanding the present whole world TFT-LCD industry, and will attempt to develop the possible situation
about the future TFT-LCD industry by Qualitative Research Methodology. This research seeks the relationship between backward
integration strategy and competitive advantage of TFT-LCD industry, and it’ s to the industrial possible influence, and auxiliary
constructs the possible situation which the construction industry future will develop. In thesis final, this research proposes specifically
the feasible strategy development suggestion, included:1.Government should to assist enterprises in establishing management of
intellectual property rights and commercialize their R&D results in TFT-LCD industry intellectual property. 2. The government
should make the organizes R&A alliance, and develop technology platform between the maker and suppler.

Keywords : Thin Film Transistor-Liquid Crystal Display (TFT-LCD) ; backward integration strategy ; competitive advantage
Table of Contents

coooooooboooooboo.OooOoOooOooOoOobobo.GWoboOooO0O0oOOOoO0O0oDOOOoO0ODOOOODoOo
oco0o.vOoOooooooooooOoooooOoooooOoobOooOowibboooooooobooooDboogoo
OOo0ooOooOdO0wviioOo0ooOOoOoOooOoOoOoO0OooDoOOoOo00oDOoOo00oDOOoOo0OxooooooooooOoooo
coooooO0U0oooo0U0.xigoooooooooooooooooDooooooogU0.xvbOo oo ooo o
gbooobooboboboobooboobioob boob oboooboboobooboos0b0b0bo0b ob
gboooboooboboboob.sbo0gobo boboobooboboboobo.yoob obob Oobo Leboo
goooboobobboboobsoboboboobooboobobooboo.290bb booboobOoon
gbooobgoobob.4000 0000000 00DLO0DbObDbOObDOObDOObOobD.S000b0o0obOon
goooboobgobobob.570b00booboobooboobooboobo.s8sogno obooboobobo
gbooobogooob.se0booobooboobooboobooboo.e200b 0DbobooboobOoobobo
gboo0.e3000 0000000 TrFT-LCOODOODOODOODOODOObOeSOOD ObOODbOObOObO
oooobgooboviboboobooboobobooboobobobOoe2db0boobobDo0ob0 obo boob
gooobooboboboboob. 1200 0boobo0oboobobDbo0ob0oobb0.avoDoooobooo oo
0ooboobooboboooboobob .27 0bo0bOobbOobDOo0obOoobOobb.290b00 bDO0O
gooobooboboboboob.3kgoboboboboooboooboobooboboooboowygobooo
ooo0obOoobobobobobo0obDooboosgoboooobooboobobobOoboDoobOoobUoDe

REFERENCES

0000 1000000000200300" 20030000000 OO0 OO0ODOOOOOO 200001987 0" DOOOOOO
0000000000000 0O000O0O000" 000000 0oo0o00DoO003.0000EoUI” DOooooDooooDo
00000000 400000020 ODOOODOD” OOOO0O0ODODOO0ODOOO0ODOSGO0000(1993) 0" ODOoOoOoooOoooDao
O 019930 0000000000000 0OCOOOOODOODOOOs0-30 6.0 000099 Dooooo” boboooooo
O70000030" DOODOOOOOODOOOOOOOOOOOO" O0O0OOOOOOOODOOOOOOS8O000O@92O" O
gooooooOoOoOoOoOOOOOOOOOOOOOOOOOOOOOO” DOOOOOOOOOOOOOOAKOOOO@IYL)O O
goooOoOoOoOoOoOoOOOOOOOOOOOOO DOOOOOOOOOOO@WBODOO.0O0OODO200300O" O

OTFT-LCODOOOOOOO0OOOOOO” O0O0O0O0O0O00O00O0 1n0000@9e)0” DOODO DooooooooO 1200
OO0@e89)n” DODoODoOoODoOoOoOoDoOO” DO0DO0OD0O0O0O0O0O0O000O0000000 13.0000(991)0” 00ouoouoog
oo0ooo0ooooo ooO0obDr oobooooooOoo0oO0DboO00bObO0oO0b0 40000 @oY)D” oo DboOooDooboOoO



000000 0U00oooooOoO(TFT-LCDODO00OO0O” 000000000 000000000000 00O00 15.0000(1992)
O” O0O00O0O00O00O00O0OO0OO0O0O0O 0" 0192000 0000000000000000000 000001240 16.000
019880 DODODODODOO” D0ODODODODODOODOD 17.0000@99Q)0” OO0 000000000 18.0000O(19940” OO
0000000 D00O0O0O0OO0OO9e00O3s-500 19.0000(199%) 0" 00D DDODODODODODODONDODODODOoooooo™ O
goo0oO0oO0O0oO0OOO0 2000000000 DOODOOOOOOOOOOOOOOO"OOO" OOODODOOOOOOOOOOO
0P149-169.21.0000(200)0” OOOODOOODOOOODOOOODOOOOOOOOUOUOOUOUOOD" DODODUDULDUDUOOO
00000 200000930 0O0D0OD0D0O0OODOOOOOOOOOOO 000000000000 00”" 0000000 ooog
002300001900 0000000000000 00000 0O000000” 0000000000000 0UOO0OOODO 24
O000@Q99)O" DODOO0OD0O” 0D0D00D000000000025.0000(19920" 0000000000000 000O0O" 00
0000000000000 0D00 26000019980 D00 ODDODODODODODOO0OOO:0000O0ODOODOODO" ooooo
goOoOoOOoOOoOoOoOoOoOoO27000O0ORO3OD" DOOOOODOODOODOODOO 028000009 ODOOOOOOOO
O 01930 000000000 OCOOOOOOOOOODOOOO7-280 29.0000(99)0” coooooooooooooo
OO0O0O0” oooOoOoOoOOOOOOOOOOOOOOOOOOOOROOOOOO@Ss) O DOOO" DOoOOOOOOO 31.0
gO0O@ooo” DOODOODOOODODODODODOODOODOODOODOODOOOO” O00000000o00oooooooooooon 320
O00O@97)0” DoOODODoOODoOODOODOODOODO” DODODOO0OO0ODOO0ODoOO0OODoOOoDOOOO.O0000 1. Aaker,D.A.(1985)

" Strategy Market Management ” ,John Wiley. 2. Aaker, D.A.(1989),” Managing Assets and Skills: The Key to A Sustainable Competitive
Advantage” , California Management Review, 31(2), pp.99-106. 3. Aaker, D. A. (1992),“ Strategic Market Management” , 3rd ed., N.Y.: John
Wiley & Sons, Inc.& Sons.Inc.,pp.201-276. 4. Ansoff,H.1.,(1957),” Strategies for Diversification” Harvard Business Review,Sep-Dec.1957,pp.114.
5. Ansoff,H.1.,(1965),” Corporate Strategy:An Analytic Approach to Business Policy for Growth and Expansion” ,New York: McGraw-Hill Book
Co,ppl104. 6. Ansoff, H.I. and E. McDonnell, (1990),“ Implanting Strategic Management” , N.Y.:Prentice Hall Ltd., 2nd edition. 7.
Armour,H.O.and D.J. Teece,(1980),” Vertical Integration and Technological Innovation” , Review of Economics and Stratistics ,62:470-474. 8.
Arrow,K.J.(1975)" Vertical Integration and Communication. Bell Journal of Economics” , vol.6, 173-184. 9. Bakos, J. Y. and M.E. Theacy (1986),
“ Information Technology and Corporate Strategy:A Research Perspective,” MIS Quarterly, June, pp.107-119. 10. Barney,J.,(1975),” The
Debate Between Traditional Management Theory and Organizational Economics:Substatial Differences or Intergroup Conflict?” , Academy of
Management Review, 1500 30 pp.382-393. 11. Barney, J.B. (1991),” Firm Resources and Sustained Competitive Advantage” , Journal of
Management, 17(1), pp.99-120. 12. Barney, J.B. (1995),” Looking Inside for Competitive Advantage” , Academy of Management Executive, 9(4),
pp.49-61. 13. Barney, J.B. (1996),” Gaining and Sustaining Competitive Advantage” , Reading, Mass: Addison-Wesley. 14. Carlton, D.W.(1979),
" Vertical Integration and Communi-cation ,” Bell Journal of Economics, pp 173-183. 15. Coase, R.H.,(1937)" The Nature of the Firm”
Econometrica, vol.4, November, 386-405. 16. Day,G.S,R.1988,Assessing Advantage:A Framework for Diagnosing Competitive, Journal of
Marketing.52(2)p1-20 17. Das, T. K. & Teng, B.,(2000),” A Resource-Based Theory of Strategic Allianves” , Journal of Management, \VVol.26(1)
pp.31-61. 18. Ellison L.A.,(1991),” Vertical Integration Driving Urge to Merge” , Computer Industry, Sep.:71-74. 19. Eric Avenel and Corinne
Barlet,(2000),” Vertical Foreclosure, Technological Choice, and Entry on the Intermediate Market” . Journal of Economics and Management
Strategy, vol.9, no.3, Summer, 211-230. 20. Grant,R.M.(1990),” Muetinationality and performance among British management companies” ,
Journal of International Business Studies,VVol.19,pp79-89. 21. Grant,R.M.(1991),” The Resource-Based Theory of Competitive
Advantage:Implications for Strategy Formulation” , California Management Review, Spring, pp.114-135. 22. Grant,R.M.(1991),” Contemporary
Strategy Analysis:Concepts, Techniques, Applications” , Cambridge, MA:Basil Blackwell. 23. Grant,R.M.(1995),” Contemporary Strategy
Analysis” , Blackwell Publishers Inc.,pp.236-241. 24. Grant R.M., (1995),“ Contemporary Strategy Analysis” , Second Edition, Blackwell, MA:
Oxford. 25. Harrigan, K. R.(1986),” Matching Vertical Integration Strategies to Competitive Conditions” , Strategic Management Journal,7:
535-555. 26. Harrigan,K.R.(1984),” Vertical Integration and Corporate Strategy” , Academ of Management Journal,28(2):397-425. 27. Hart,
O.D., and J.Tirole(1990),” Vertical Integrarion and Market Foreclosure” , Brookings papers on Economices Activity. 28. Herrant, J. F. ,(1988),

" Upstream Vertical Integration in the Aluminum and Tin Industries” , Journal of Economic Behavior and Organization,9,pp.281-299. 29. Hill
W.L., and Jones G.R(1998),” Strategic Management Theory ” , An Integrated Approach 4th edition. 30. Hill, C.W. and G.R. Jones,(2001),”
Strategic Management Theory” , 3rd ed., Boston, Mass:Houghton Mifflin. 31. Hill, C.W. and G.R. Jones,(2001), “ Strategic Management
Theory: An Integrated Approach” , 5th ed., Boston, MA: Houghton Mifflin Publishing. 32. Hofer, C. W. & Schendel, D., (1978), “ Strategy
Management Theory, An Integrated Approach” , Houghton Mifflin , Boston. 33. Kerkvliet J. (1984),” Efficiency and Vertical Integration: The
Case of Mine-mouth Electric Generating Plantss” , The Journal of Industrial Economics, XXXIX:pp.467-482. 34. Levy,D.T.(1985),” The
Transaction Cost Approache to Vertical Integration: An Empirical Examination” ,Review of Economics and Statistics,67(3),pp.435-438. 35.
Lieberman,M.B.(1991)," Determinants of Vertical Integration:An Empirical Test” , The Journal of Industrial Economics,39 (5), pp.451-466. 36.
MacDonald,J.M(1985),” Market Exchange or Vertical Integration: An Empirical Analysis” , Review of Economics and Statistics, 67
(2),pp.327-331. 37. Mahoney,J.T.(1992),” The Choice of Organization Form:Vertical Financial Ownership versus Other Methods of Vertical
Integration” , Strategic Management Journal,13:pp.559-584. 38. OrdOver, J.A., G.Saloner and S. C. Salo(1990) " Equilibrium Vertical
Foreclosure ” . American Economic Review, 80, 127-142. 39. Perry,M.K.(1994),” Vertical Integration:Determinants and Effects” , in R.
Schmalensee and R. Willing, eds., Handbook of Industrial Organization, Amsterdam:North Holland, .pp.191-255. 40. Porter.M.E.(1980),



" Competitive Strategy, Techniques for Analyzing Industries and Competitors” , New York:Free press, pp.40,pp205-286. 41. Porter.M.E.(1985),
" Competitive Advantage” ,Creating and Sustaining Superior Performance, New York:Free Press. 42. Romme A.L.(1990)" Vertical Integration
as Organizational Strategy Formation” , Organization Studies,11:p239-260. 43. Shughart,W.E.(1994),” Mordern Management Economics” ,
College Division South-Western Publishing Co.Cincinnati, Ohio, pp. 406-438. 44. Spulber, D, E (1989),” Requlation and Market” , Cambridge
MA:The MIT press. 45. Stuckey J. & D.White (1993),” When and When not to Vertical Integrate” , Salon Management Review,Spring:pp.71-83.
46. Walker. G., and D.Weber (1984),” A Transaction Cost Approach to Maker or Buy Decisions,” Academy of Management Journal, Vol.30,
No.3, pp.589-596. 47. Williamson,O.E(1975),” Market and Hierarchies:Analysis and Antitrust Implication” , New York:Free Press23. 48.
Williamson, O. E (1985),” The Economics Institutions of Capitalism:Firms, Markets, relational Contuacting” New York:Free Press. 49.
Williamson, O. E (1988),” Technology and Transaction Cost Economics:A Reply” , Journal of Economic Behaviour and Organization,
10,pp.355-363. 50. Salinger,M.A.,(1988)" Vertical Mergers and Market Foreclsoure” Quarterly Journal of Economics, 103(2), 345-356. 51.
Salop, S.C. and D.T. Scheffman,(1983)" Raising Rivals’ Costs” , American Economic Review, 73(2), 267-271. 52. Stigler, G.J., 1951" The
Division of Labor is Limited by the Extent of the Market” , Journal of Political Economy, vol.59, 185-193. 53. Williamson, O.E.,(1971)" The
Vertical Integration of Production, Market Failure Considerations” , American Economic Review, vol.61, May, 112-120.



