Study on Management and Strategies in Development of Taiwan Enterprises for Children’ s
Educational Franchise Business i

goougon

E-mail: 9314112@mail.dyu.edu.tw

ABSTRACT
ABSTRACT Since Mainland China government took the economic reform policy and opened the market to the whole world, the
enpterprises all over the world tried to enter the huge market. Although Taiwan government took the “ Don’ t hurry, be patient”
policy keynote, it still couldn’ t contain the basic appetite of Taiwan enterprises for profit. However, many Taiwan enterprises
sustained great loss as they entered the China market precipitatly. Then they realized that the “ Taiwan Exprience” wasn’ tso
useful as they expected. This study proposes to compare the enterprise environments and strategies of children’ s educational
franchise business in Taiwan to Mainland China by case study with Kid Castle Educational Institute. As the said study discuss below,
enterprise strategy is composed of corporate strategy, business strategy and functional area strategy. After a thorough investigation
into this case, we found that, to corporate strategy, it shows that the marketal environments were the same in both Taiwan and
Mainland Chinal the customers had strong motives to learn English, since it was helpful to the enterprise in the early period of
development. The corporate strategy of the enterprise was under the influence of geographic, social-cultural, economic and marketal
environments, since they were different between Taiwan and China, and it made the corporate choose different types of franchise.
To business strategy, almost all business of the enterprise was influenced of the different marketal environment and related
decree-law except the business of educational Internet. To functional area strategy, we found that the market strategy was affected
decidedly by enterprise environment. Although the other functional areas were affected as well by the environmental factors which
including human resource, marketal environment and geography. The enterprise still kept collaborating these functional areas to
operate in the same pattern in the other hand. Keywords:

Keywords : Taiwan enterprise ; Taiwan Experience ; children’ s education ; franchise business ; enterprise environment ; enterprise
strategy

Table of Contents

OO0 0000000 DO0O0wmOO00 vABSTRACTviOOviiODO xOOOxiiOO0O xvOOD OO 111000
gbod11110000 11120000 3120000000 41210000 41220000 7130000000 8
1310000 81320000 814000000000 101410000 101420000 1200000000000
014210000 142110000000 1421200000000 202130000000000 2221400000
O000b000 28220000 33221 000000000 332220000000000 34230000 4023100
000 402320000000 4724000052000 0000000000 DOO0DbOOODOOOGSS310000O
055311000000 553120000005731300000061314000000663150000 723200
o000 eos3210000 80322000000 83323 0000000000 873300 9%0000D00O0—-00OO
ooogo9r41000000000000O97420000000000000 1004210000 10042200000
0108430 000000000000 1124310000 112432000000 113433000000 11444000
0000000000 1164410000 1164420000 1204230000 1214240000 122425000000
123000 00 12551 0000000000000000 125520000000 1330000 134000000 134
ooooog 138

REFERENCES

0000000000 l10o0O0OoOoOoOOoOoOoOoOoODoOO@egooooooDOO0D 2000000000004 O0O0O0OO
OO0O0O0O0OO0OOO0OOo2004/20 O http://www.cnnic.net.cn/html/Dir/2004/02/03/2114htm 3.0 00 (1996)0 00000000000
OO00OO0O0OOOOOOOOOOOOOOOOoOO9es1400 40000 DI IDODODODOOOOOOOOOOOOOOOOO s.
gogo@ooooooooooOooOoOoDOOO0O0OOOOOOOODOODOODOODOOG6 OO0 OOOODOOO
O00OO0OO0OO0OOOOOCOOOOOOO0OO0OO0OO0OO0109-1350 7.0 00(R001) D 0000000 0OO0DOOOOOOOO0OO0OOOoOoOg
O000o0o00oooo0ooDooOo s ooy ooooooobooooooooooooobooooooooooooooo .



gogo@Q)oooooooooooooOoDOOoDOOODOOOODOODODOOOOODOODOODOODOOD 10.000R3UOOOOO
O0—-0O0O0O0O00O0O0OOoOOoOOOOOOOOOOO htp://www.xsix.com/htm/sxge/ddsc/2003-11-11-15330.htm 11. O O O (2001)0
go000O0oO0OoOoOoOO0OOOOOOO0OO0OOOOOOOOOOOOOOOD 1200019 UOLODODODODODODODOOODOOOOO
000000970 13.000(1992)0 00 0000000000000 0:0000000 14000319970 00000000000
O00000O00O0O0O0O0ODOOOOOODO 1.000@UIUUN00000000--000000000000000o0oooon
000000000 160000 UUOOOOOOOOOOOO0—PCOOOODOONOODOONONONOONOONOONOONOOODOOO
17.000(2001)00000000000000000000-~0000000000000000000000000000000
018.000(03UOOIODODONDOONOOOOOOOOOO0OO0OOOO0O0O0O0O0O0OO0OO0OOO 19.000(@o00)DOOOOOO
0000000000000 0000000000O000O0D00OD0 20000 O00OA.J.Rowe R. O. Mason & Dickel (1983)0 0 0 O
000-000000 00 (Strategic Management & Business Policy)d pp23-5921. 00019900 00000000 0OOOODOOO0ODOO
go0oOOOOOOOOOOOOOOOOOO 200019940 000000000000—-0000000000000O000O
000000000 23.000@199%50000000000000000O0pS,ppb0-5124. 0000020 000000000000
OO00OOCOOOOOOOOOOOOOOOOOOOOO 2s.000@o0y)Db200100000000000000O0O0O0O0O0O0O0OS8S
OO http://www.chinabiz.org.tw26. 00 0 (20000 0000000000000 OOOODOODOODOOO
http://www.aheadmaster.com/knowledge/200203-3.htm 27. 00 00 0000000000000 DOOO0ODOOOOOOOOODODO
0000000000 280 0(o01a0 0000000000 O:000 2.0 0@o0lb)DO0OOOODOODODODOO—OSWOTOO
O00OO00O0O0OO0OO0OO0OO0OO0OO170147-1610 30. 00019950 0000000000 O:000 31.000(19%)000onoooon
go0o0oOoOoOoOo—-O0O0O0OO0OO0OO0OOOC0OO0OOOCOOCOOOOCOOOOOOCOO 2000 UODODODODODOOOODOOOOG
go0oOoOoOoOoOoOoOoOoOOOOOOO0OOOOOOOOOOOO B.O0O0O(RUUULDOULUUO—-0O0OO0OODOOOODOOOOO
g000O0OO0OO0O0OoOOOOOOOOO0OO0OOO0OO0OO0OO 4. 000RCUULDODODULDUODUDLDUOODODODODODODODOOODOOUOOG
000000000000 3s.000@es) o0 —-0oooooooooooooooooooooooooon
O0000O0O0O0OOO0OOOOO 3. 0000Oooo@EeuuUoooooooooogg 37.000@o0 00000000 0O-0O
00000 3.000AS)UIONOOOOODOO0OOOOO0O0O000000O039.000@8)000000000:000000
000603-7020 40.0 0019840 0000 00000---000000000O0O0OOOOOOOOOOOOOOOOOO OO0OOO
O 1. Aaker, D. A. (1988), Strategy market management, (2nd ed.). New York: John Wiley and Sons, Inc. 2. Aaker, D.A.(1998), Strategy Market
Management, 5th ed., New York ; John Wiley & Sons. p.4-6; pp98-113 3. Anderson, E. and H. Gatignon (1986), "Modes of Foreign Entry: A
Transaction Cost Analysis and Propositions," Journal of International Business Studies, 17, pp.1-26. 4. B.J.Hodge, William P. Anthong & lawrence
M. Gales(1996) Organization Theory: Astrategic Approach, 5th. ed. Prentice Hall.pp.87-116. 5. Badri, M. A., Davis, D., & Davis, D. (2000).
Operations strategy, environment uncertainty and performance: A path analytic model of industries in developing countries. The International
Journal of Management Science, 28(1), 115-173. 6. Bourgeois, L. J. (1980). “ Strategy and environment: A conceptual integration” , Academy of
management Review, 5(1), 25-29. 7. Bracker(1980), The historical development of the strategic managementconcept, The Academy of
Nanagement Review, 5-2, 219~224 8. Brouthers, K. D. (1995), "The Influence of International Risk on Entry Mode Strategy in the Computer
Software Industry,” Management International Review, 35, 1, pp.7-28. 9. Carman, James M. & P. Kenneth (1973), VHL, Phillis and Duncanis
Marketing:Principles and Methods, 7th Ed., Richard D. Irwin Inc. 10. Chandler, A. D. (1962), Strategy and structure: Chapters in the history of
the American enterprise, Cambridge, Mass: MIT Press. 11. Duncan, R. B. (1972). Characteristics of organizational environments and perceived
environment uncertainty. Administrative Science Quarterly, 17(1), 313-327. 12. Estelami, H., Lehmann, R. D., & Holden, C. A. (2001),
Macro-economic determinants of consumer price knowledge: A meta-analysis of four decades of research. International Journal of Research
Marketing, 18(1), 341-355. 13. Eugene Sadler-Smith & Beryl Badger(1998), "Cognitive Style, Learning and Innovation" Technology Analysis &
Strategic Management, Vol.10,No.2, pp.247-pp265 14. Glueck, W. F. (1976). Business policy: Strategy formulation and management action. New
York: McGraw-Hill. 15. Hayes, R. H., & Wheelwright, S. C. (1984). Restoring our competitive edge: Competing through manufacturing. New
York: Wiley. 16. Hofer ,Charles W. & Schendedel, Dan(1985). Strategy Formulation :Analytical Concepts . Boston :MA Harvard Business School
Press . 17. Hoffman, Richard C. & Preble, John F., (1991),“ Franchising:Selecting a Strategy for Rapid Growth” , Long Range Planning, Vol.24,
No.4, 1991, p74-85 18. Jauch, L. R., & Glueck, W. F. (1989). Strategy management and business policy, (3rd ed.). New York: McGraw-Hill Book
Company. 19. Justis R. & Judd R.(1989), Franchising, South-Western Publishing Co. 20. Kluyver, C.A.de (2001), Strategic Thinking : An
Executive Perspective, 1st, Prentice Hall, Inc., 21. Kogut, B., and H. Singh (1988), "The Effect of National Culture on the Choice of Entry Mode,"
Journal of International Business Studies, 19, 3, pp.411-432. 22. Kolter, P.(1986), Princiles of Marketing , 3rd ed, New York : Prentice-Hall,
pp.123-155. 23. Kotler, P. (1997), Marketing Management: Analysis, Planning, Implementation, and Control , 9th ed. : 465-488, NJ: Prentice-Hall
International, Inc. 24. Ocasio, W. (1997), "Towards an attention-based view of the firm." Strategic Management Journal, VVol.18 pp.187-206 25.
Pfeffer,J.and Salanley,G.R.(1978). The External Control of Organizations, New York: Harper & Row Publishers. 26. Porter Michael
E.(1980),Competitive Strategy: Techniques for Analyzing Industries and Competitors, New York : The Free Press,pp.34-46 27. Porter, M. E.
(1980). Competitive strategy. New York: Free Press. 28. Scherer,F.M.(1990). Industrial Market Structure and Economic Performance , 3rd ed.,
Chicago:Rand McNally & Co. 29. Schroeder, B., & Mavondo, F. (1994). Strategy, performance, environmental linkage in agribusiness conceptual
issues and a developing country example. Agribusiness, 10(5), 419-429. 30. Simon, H. A. (1960). The new science of management decision. New



York, Harper & Row. 31. Skinner, W. (1969). Manufacturing-missing link in corporate strategy. Haward Business Review, 47(3), 136-145. 32.
Swamidass, P. M., & Newell, W. T. (1987). Manufacturing strategy, environmental uncertainty and performance: A path analytic model.
Management Science, 33(4), 509-524. 33. Tan, J., & Litschert, R. (1994). Environment-strategy relationships and its performance implications: An
empirical study of the Chinese electronics industry. Strategic Management Journal, 15(1), 1-20. 34. Vickery, S. K., Droge, C., & Markland, R. R.
(1993). Production competence and business strategy: Do they affect business performance. Decision Sciences, 24(2), 435-456. 35. Ward, P. T.,
Durary, R., Leong, G. K., & Sum C. C. (1995), Business environment, operations strategy, and performance: An empirical study of Singapore
manufacture. Journal of Operations Management, 13(1), 99-115. 36. Wheelen, T. L. & Hunger,J.D. (1986), Strategic Management, New York,
Addison-Wesley Publishing Co.,pp84-85 37. White, R. E., & Hamermesh, R. G. (1981), Toward a model of business unit performance: An
integrative approach, Management Review, 6(2), 213-223. 38. Hofer, Charles W.& Schendel (1978), Dan, Strategy formulation; analytical
concepts, West Publishing Company.



