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ABSTRACT

ABSTRACT Since Mainland China government took the economic reform policy and opened the market to the whole world, the

enpterprises all over the world tried to enter the huge market. Although Taiwan government took the “Don’t hurry, be patient”

policy keynote, it still couldn’t contain the basic appetite of Taiwan enterprises for profit. However, many Taiwan enterprises

sustained great loss as they entered the China market precipitatly. Then they realized that the “Taiwan Exprience” wasn’t so

useful as they expected. This study proposes to compare the enterprise environments and strategies of children’s educational

franchise business in Taiwan to Mainland China by case study with Kid Castle Educational Institute. As the said study discuss below,

enterprise strategy is composed of corporate strategy, business strategy and functional area strategy. After a thorough investigation

into this case, we found that, to corporate strategy, it shows that the marketal environments were the same in both Taiwan and

Mainland China－the customers had strong motives to learn English, since it was helpful to the enterprise in the early period of

development. The corporate strategy of the enterprise was under the influence of geographic, social-cultural, economic and marketal

environments, since they were different between Taiwan and China, and it made the corporate choose different types of franchise.

To business strategy, almost all business of the enterprise was influenced of the different marketal environment and related

decree-law except the business of educational Internet. To functional area strategy, we found that the market strategy was affected

decidedly by enterprise environment. Although the other functional areas were affected as well by the environmental factors which

including human resource, marketal environment and geography. The enterprise still kept collaborating these functional areas to

operate in the same pattern in the other hand. Keywords:

Keywords : Taiwan enterprise ; Taiwan Experience ; children’s education ; franchise business ; enterprise environment ; enterprise
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