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ABSTRACT
Abstract In recent years, a lot of enterprises left Taiwan for looking new investment opportunity, most of them went to the mainland
China for investing. The amount of Taiwan's enterprises invested in mainland China is increasing year by year. The most of
company who had invested in mainland China are small scale. They went to mainland China for looking lower operation cost,
estecially for manpower cost. For this reason, they are trying to hire the cadre of company locally in order to reduce manpower cost.
This study focus that Taiwan's enterprises hire the cadre in mainland China. The result of study could provide that Taiwan’s
enterprises to make decisions. This study use the qualitative research to interview and analyze 8 companies. The purpose of this
study are: 1.To survey the company how to integrate cross-Strait human resources for low cost strategic. 2.To explore what is the key
factor to hire the cadre of company locally. 3.To explore the company management method and influence factor. 4.To propose the
company how to hire the cadre of company locally and the follow-up study reference.
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