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ABSTRACT

Facing the global competition, the chemical Fibre industry and other industries else are all under pressure to adjust the original
business style. How the chemical Fibre industry to recover from the recession all depends on correct decision from the executive
managers. The research method of this dissertation is through meaningful interviewing as well as closing and opening questionnaire
to inquire the information from both listed companies in Taiwan Stock Exchange Corporation (TSEC) and GreTai Securities
Market. The closing questionnaire is for the information of existing strategies and the opening questionnaire is designed to probe the
future strategies under competition of globalization. The consistency result through interviewing is cost leadership and differentiation

on product development.
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