A study of the transformation of Traditional Printing the wrap industry with a Case of
Changhua Printing Inc.

goougon

E-mail: 9302857 @mail.dyu.edu.tw

ABSTRACT
Under the global competition and environment impacts, printing the wrap industry has to work on the market which was change
quickly and getting saturated. Even the innovation is not only strategy to solve the problem. In this situation, the firms have still to
adopt the innovation and transformation strategy constantly to prevent them from impacts, if they want to overcome all the
difficulties and create another miraculous success. The research takes the case study- Chaughua Printing Inc. According to enterprise
environment, trend of development, and transformation strategies that attempt to find the enterprise’s key success factors in
transformation strategy which of under the different environment. The results are shown as follows: 1. The strength of cost and
quality on position compete. 2. Create the profession knowledge and build the strength compete on pioneer. 3. Build the barrier of
Entrant on existent product and localism market. This study suggests that it should be improve the nurture of potential employee,
dynamic think, and expand the China market. The other is increasing the market competition to create another miraculous success.
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